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Meeting Location Mission Statement
Virginia G. Piper Charitable Trust Pavilion Provide exceptional care, without exception, every patient, every
2609 East Roosevelt Street time.

Phoenix, Arizona 85008
3" Floor, Board Room

Welcome

The Board of Directors is the governing body for the Maricopa County Special Health Care District. Each
member represents one of the five districts in Maricopa County. Members of the Board are public officials,
elected by the voters of Maricopa County. The Board of Directors sets policy, and the President & Chief
Executive Officer, who is hired by the Board, directs staff to carry out the policies.

How Citizens Can Participate

Each meeting is open to the public, and there is a “Call to the Public” at the beginning of each meeting. An

individual may address the Board of Directors at this time or when the agenda item to be addressed is
reached. If you wish to address the Board, please complete a Request to Speak form and deliver it to the
Clerk of the Board before the Call to the Public. If you have anything that you wish to be distributed to the
Board and included in the official record, please hand it to the Clerk, who will distribute the information to
the Board members and Valleywise Health Senior Staff.

Speakers will be called in the order in which requests to speak are received. Your name will be called
when the Call to the Public has been opened or when the Board reaches the agenda item which you wish
to speak. As mandated by the Arizona Open Meeting Law, officials may not discuss items not on the
agenda but may direct staff to follow up with the citizen.

Public Rules of Conduct

The Board Chair shall keep control of the meeting and require the speakers and audience to refrain from
abusive or profane remarks, disruptive outbursts, applause, protests, or other conduct which disrupts or

interferes with the orderly conduct of the business of the meeting. Personal attacks on Board members,

staff, or members of the public are not allowed. It is inappropriate to utilize the Call to the Public or other
agenda item for purposes of making political speeches, including threats of political action. Engaging in

such conduct and failing to cease such conduct upon request of the Board Chair will be grounds for ending

a speaker’s time at the podium or for removal of any disruptive person from the meeting room, at the
direction of the Board Chair.

Agendas are available within 24 hours of each meeting at Valleywise Health Medical Center, 2601 East Roosevelt, Phoenix, Arizona 85008 and on the internet at
https://valleywisehealth.org/about/board-of-directors/. Accommodations for individuals with disabilities, alternative format materials, sign language interpretation, and assistive
listening devices are available upon 72 hours advance notice via the Clerk’s Office, Virginia G. Piper Charitable Trust Pavilion, 2609 East Roosevelt Street, Phoenix, Arizona
85008, (602) 344-5177. To the extent possible, additional reasonable accommodations will be made available within the time constraints of the request.
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* Virginia G. Piper Charitable Trust Pavilion *
» 2609 East Roosevelt Street * Phoenix, Arizona 85008 -
» 3" Floor, Board Room *

Thursday, August 27, 2026
2:00 p.m.

Access to the meeting room will start at 1:50 p.m., 10 minutes prior to the start of the meeting.

One or more members of the Board of Directors of the Maricopa County Special Health Care District may be in attendance by
technological means. Board members attending by technological means will be announced at the meeting.

Pursuant to A.R.S. § 38-431.03(A)(3), or any applicable and relevant state or federal law, the Board may vote to recess into an
Executive Session for the purpose of obtaining legal advice from the Board’s attorney or attorneys on any matter listed on the
agenda. The Board also may wish to discuss any items listed for Executive Session discussion in General Session, or the Board
may wish to take action in General Session on any items listed for discussion in Executive Session. To do so, the Board will recess
Executive Session on any particular item and reconvene General Session to discuss that item or to take action on such item.

Please silence any cell phone, computer, etc., to minimize disruption of the meeting.

Call to Order

Roll Call

Pledge of Allegiance

Call to the Public

This is the time for the public to comment. The Board of Directors may not discuss items that are not specifically identified on the
agenda. Therefore, pursuant to A.R.S. § 38-431.01(l), action taken as a result of public comment will be limited to directing staff to
study the matter, responding to any criticism or scheduling a matter for further consideration and decision at a later date.

ITEMS MAY BE DISCUSSED IN A DIFFERENT SEQUENCE

THE TIME ALLOCATIONS FOR EACH DISCUSSION ARE APPROXIMATE

General Session, Presentation, Discussion and Action:

1. Approval of Consent Agenda: 5 min
Note: Approval of contracts, minutes, IGA’s, proclamations, etc. Any matter on the Consent Agenda will be removed from the Consent Agenda and discussed as a
regular agenda item upon the request of any Board member.

a. Contracts:

i. Approve a new contract (90-26-264-1) between Huron Consulting Group, Inc and
Maricopa County Special Health Care District dba Valleywise Health, for Workday
Implementation Partner services

Stephanie Hines, RN-BC, CHCIO, Senior Vice President, Chief
Information Officer

Adjourn
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Melanie Talbot

From: Compliance 360 <msgsystem@usmail.compliance360.com>

Sent: Tuesday, August 25, 2026 1:01 PM

To: Melanie Talbot

Subject: Contract Approval Request: Workday Implementation Partner Huron Consulting Group,
Inc

CAUTION: External Email. This Email originated outside of Valleywise
Health. THINK BEFORE YOU CLICK. It could be a phishing email.

Do not click links or open attachments unless you recognize the sender and know the content is safe.

Message Information

From White, Michael
To Talbot, Melanie;

Subject Contract Approval Request: Workday Implementation Partner Huron
Consulting Group, Inc

Additional Indicate whether you approve or reject by clicking the Approve or Reject
Information button below.

Approve/Reject Contract

Click here to approve or reject the Contract.

Attachments
Name DescriptionTypeCurrent File / URL

Implementation Partner Contract v2.pdf Implementation Partner Contract v2.pdf

Recommendation of Contract Award File l»v_ Recommendation of Contract Award

(executed).pdf (executed).pdf

OIG - Huron Consulting Group 2026.pdf File IYOIG - Huron Consulting Group
2026.pdf

RFBA - RITM0493896 - Huron.pdf File l&"RFBA - RITM0493896 - Huron.pdf

Solicitation No. 90-26-264-RFP & File I‘V'Solicitation No. 90-26-264-RFP &

Addendum.pdf Addendum.pdf

SAM - Huron Consulting Group 2026.pdf File lﬁ*SAM - Huron Consulting Group

2026.pdf
Contract Information

Status Pending Approval
Title Workday Implementation Partner
Contract Identifier Board - New Contract
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Contract Number 90-26-264-1

Primary Responsible
Party

Departments TDS Office of the CIO

Product/Service
Description

Action/Background Approve a new contract between Huron Consulting Group, Inc ("Huron") and
Maricopa County Special Health Care District dba Valleywise Health for
Workday Implementation Partner services. They will deploy the Workday
platform according to industry best practices and deliver on time and on
budget with minimal business disruption, achieve high user adoption, and
establish a scalable, compliant, and secure foundation (both platform and
process) which supports future growth and continuous improvement. They
will be accountable for meeting defined milestones, maintaining data
integrity, ensuring regulatory compliance, and delivering a solution that
achieves targeted performance metrics such as user adoption rates, system
reliability, and reduced manual processing.

Garrett, Kelly J.

Workday Implementation Partner

The contract shall become effective upon approval and signature, for an initial
term of two (2) years with the option to extend for an additional one (1) year
period up to a maximum contract term of three (3) years. Either party may
terminate this Contract, or any part thereof, at any time with 90 days’ notice
in writing to the other party.

The anticipated expense for the entire project will be $6,308,950.00, which
will extend across two (2) fiscal years; payments will be dispersed based on
the Implementation Milestone Payment Schedule. This expense has been
budgeted for operational expenditures from the Technology and Digital
Services department.

This contract is sponsored by Stephanie A. Hines, Sr. VP & Chief Information
Officer.

Evaluation Process Contracts Management issued a Request for Proposal (RFP) for 90-26-264-
RFP Workday Implementation Partner on May 5, 2026, with a closing date of
June 4, 2026. Thirteen (13) proposals were received. One (1) proposal was
deemed non-responsive for lack of information to evaluate, and the
remaining twelve (12) were evaluated. All Proposers were evaluated based on
the criteria set forth in the RFP. Four (4) Proposers were shortlisted and
invited onsite for oral presentations. After completion of the evaluation
process, the Evaluation Committee recommended awarding the contract to
Huron Consulting Group, Inc, based on their strategic fit and abilities to best
meet Valleywise Health service requirements.

Category Other
Effective Date
Term End Date
Annual Value $6,308,950.00
Expense/Revenue Expense
Budgeted Travel Type Yes
Procurement Number
Primary Vendor Huron Consulting Group, Inc

Responses
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Member Name
Pardo, Laela N.

Roberts-Sable, Connie L.

Russo, Stephen J.
Hines, Stephanie A.
Nelson, Sarah E.
Harris, Ijana M.
Meier, Matthew P.
White, Michael
Talbot, Melanie L.

Status
Approved

Approved
Approved
Approved
Approved
Approved
Approved
Approved

Current

Comments
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