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 Virginia G. Piper Charitable Trust Pavilion  
 2609 East Roosevelt Street  Phoenix, Arizona 85008  

 2nd Floor  Auditorium 1  
                       

 Tuesday, September 9, 2025                    
3:00 p.m. 

 
Access to the meeting room will start at 2:50 p.m., 10 minutes prior to the start of the meeting.  

 
One or more of the members of the Connecting with the Community Committee members may participate telephonically.  
Committee members participating telephonically will be announced at the meeting. 

 
Please silence cell phone, computer, etc., to minimize disruption of the meeting.  

 
 
Call to Order  
 
 
Roll Call  
 
 
Call to the Public  
This is the time for the public to comment. The Connecting with the Community Committee may not discuss items that are not 
specifically identified on the agenda.  Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public comment will 
be limited to directing staff to study the matter, responding to any criticism or scheduling a matter for further consideration and 
decision at a later date. 
 
 

ITEMS MAY BE DISCUSSED IN A DIFFERENT SEQUENCE 
 
 
 
 

     AGENDA 
 

 
 

Committee 
 

 

Committee Members 

Chris Hooper, Committee Chair 
Jason Vail Cruz, Committee Vice Chair 
Earl Arbuckle, Member 
Shelbi Bahena, Member 
Rebecca Birr, Member 
Piedad Blake, Member  
Dr. Nelly Clotter-Woods, Member 
Claudia Inabinet, Member 
Scott Jacobson, Member  
Helen Kennedy, Member 
Jose Luis Madera, Member 
Jee Moon, Member 
Irene Noriega, Member 
Alma Ramirez, Member 
Dr. Michelle Barker, CEO, FQHCs, Ex-Officio 

Member 
 

Mission Statement 
The Valleywise Health’s mission is to provide exceptional care, without  
exception, every patient, every time. 
 
 
 
 
 

Valleywise Community Health Centers 
Governing Council’s  
Connecting with the Community 
Committee 
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General Session, Presentation, Discussion and Action:  
 
1. Approval of Consent Agenda:  

Any matter on the Consent Agenda will be removed from the Consent Agenda and discussed as a regular agenda item upon the request of any voting Governing 
Council member. 

 

a. Minutes: 
 

i. Approve Valleywise Community Health Centers Governing Council’s Connecting 
with the Community Committee Meeting Minutes dated August 12, 2025 

 
 

____________________________End of Consent Agenda____________________________ 
 
 
2. Presentation from Maricopa County Department of Public Health on Community Health Needs 

Assessment Process and Results  
Connecting with the Community Committee 

 

   
Adjourn 
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1.a.i. Minutes - Meeting Minutes dated August 12, 2025



 

Members Present:  Chris Hooper, Chairman 
Jason Vail Cruz, Vice Chairman  
Earl Arbuckle, Member  
Rebecca Birr, Member 
Piedad Blake, Member– participated remotely  
Dr. Nelly Clotter-Woods, Member – participated remotely 

 Claudia Inabinet, Member  
Jose Luis Madera, Member  
Jee Moon, Member  
Irene Noriega, Member – participated remotely  
Alma Ramirez, Member  
Dr. Michelle Barker, Ex-Officio Member 
 
 

Members Absent:  Shelbi Bahena, Member 
Scott Jacobson, Member  
Helen Kennedy, Member  

  
   
Recorded by: Denise Tapia, Deputy Clerk of the Board  
 
 
Call to Order: 
 
Chairman Hooper called the meeting to order at 3:01 p.m. 
 
 
Roll Call 
 
Ms. Tapia called roll. Following roll call, she noted that twelve of the fifteen voting members of the Valleywise 
Community Health Centers Governing Council’s Connecting with the Community Ad Hoc Committee 
members were present, which represented a quorum.  
 
For the benefit of all participants, Ms. Tapia announced the Committee members that participated remotely.  
 
 
Call to the Public 
 
Chairman Hooper called for public comment. There were no comments.   
 
 
General Session, Presentation, Discussion and Action: 
 
1. Approval of Consent Agenda:  
 

a. Minutes: 
 

i. Approve Valleywise Community Health Centers Governing Council’s Connecting 
with the Community meeting minutes dated July 8, 2025 

 
 
 

Minutes 

Valleywise Community Health Centers Governing Council’s 
Connecting with the Community Committee 
Virginia G. Piper Charitable Trust Pavilion 

2609 East Roosevelt Street, Phoenix, AZ 85008 
2nd Floor, Auditorium 1 

August 12, 2025, 3:00 p.m. 
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General Session, Presentation, Discussion and Action, cont.: 
 
1. Approval of Consent Agenda, cont. 
 
MOTION: Mr. Arbuckle moved to approve the consent agenda. Ms. Birr seconded. 
 
VOTE: 12 Ayes:  Chairman Hooper, Vice Chairman Vail Cruz, Mr. Arbuckle, Ms. Birr, Ms. Blake,    

   Dr. Clotter-Woods, Ms. Inabinet, Mr. Madera, Ms. Moon, Ms. Noriega,                       
   Ms. Ramirez, Dr. Barker    

0 Nays 
3 Absent: Ms. Bahena, Mr. Jacobson, Ms. Kennedy 
Motion passed.  

 
 
2. Discuss and Review Federally Qualified Health Center Events Updates, including the Dental Back-

to-School Event and Storyteller Training  
 
Ms. Noriega shared that the Valleywise Health back-to-school dental event was a great success. The 
Valleywise Health dental team set up a booth, distributed over 350 oral hygiene kits, and connected with 
more than 1,300 attendees, and brought along the mascot, Sparkles, to add some fun. 
 
Chairman Hooper shared updates on the first round of storytelling training, noting a shift from the originally 
planned group workshop to a more individualized coaching approach. 
 
Participants would go through the Arizona Storylab process, a well-established method to prepare 
storytellers for sharing personal stories. Due to scheduling needs, most sessions would be conducted 
remotely. The training would consist of three to four virtual sessions, beginning with a 45-minute discussion 
focused on identifying each participant’s personal reasons for working at Valleywise Health. Subsequent 
sessions would guide storytellers through crafting and refining their stories, with emphasis on structure, 
authenticity, and emotional depth.  
 
Chairman Hooper noted that privacy and support would be prioritized throughout the process. Once 
complete, participants would be ready to present their stories publicly, with hopes of scheduling a showcase 
event in the near future. 
 
 
3. Discuss Potential Funding Resources for the Federally Qualified Health Center Events  
 
Vice Chairman Vail Cruz clarified that no budget had been allocated for the Connecting with the Community 
Committee. As a result, he was committed to working closely with each Federally Qualified Health Center 
(FQHC) champion to design activities that align with their existing budgets while being mindful of available 
resources. 
 
He emphasized leveraging internal assets, such as the marketing team and community partners, to ensure 
events remained impactful and well-supported. 
 
Vice Chairman Vail Cruz addressed questions regarding event-related expenses like food, noting that such 
items could be included if covered within individual FQHC budgets. Otherwise, alternative solutions would be 
explored in accordance with Valleywise Health’s official procedures. 
 
Dr. Barker noted the importance of maintaining consistent communication with the Valleywise Health 
Marketing Department to support outreach efforts effectively. 
 
Ms. Inabinet mentioned reaching out to the Valleywise Health Foundation (Foundation) to explore 
opportunities for engaging businesses that would be interested in supporting upcoming FQHC events. 
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General Session, Presentation, Discussion and Action, cont.: 
 
4. Discussion to Identify Community Partners and Stakeholders for Federally Qualified Health Centers 

Events  
 
Vice Chairman Vail Cruz stated he would like to brainstorm to identify potential community partners and 
stakeholders who could be invited to participate in Valleywise Health FQHC events. He emphasized the 
importance of understanding the unique value each partner could bring, with the goal of strengthening 
relationships between individual FQHCs, their surrounding neighborhoods, and key local influencers. 
 
He stated that any opportunities to influence the payer mix should also be considered. He suggested inviting 
organizations such as insurance providers or Arizona Health Care Cost Containment System (AHCCCS), 
companies to the FQHC events, noting that having a representative present who could assist attendees with 
enrollment would be highly beneficial. 
 
Mr. Madera inquired about potential sponsorship costs, asking whether there was an established amount to 
guide staff in informing potential donors. 
 
Ms. Inabinet explained that the Foundation already had an established process for managing sponsorships. 
She noted that event details would be submitted to the Foundation, which would then determine sponsorship 
approval. All related activities and funds would be coordinated through the Foundation to ensure 
consistency. 
 
Dr. Barker mentioned that she had fundraising experience and stressed the need for a clear, strategic plan 
before seeking donations. The plan should outline the purpose, target audience, expected reach, and 
potential donors' value or return. 
 
 
5. Discussion and Possible Action on Creating a Committee Activity Timeline  
 
Vice Chairman Vail Cruz stated he had already developed an action plan in accordance with the 
Committee’s objective to submit to the Governing Council. He had invited members to provide 
recommendations so that appropriate revisions could be made prior to its final submission. 
 
Dr. Barker clarified that the objective of the Committee's strategic plan for the first year was to complete a 
single task. She acknowledged that the group had already fulfilled that goal by creating the charter and 
developing a plan. While additional contributions may be included in the strategic plan, she emphasized that 
the Committee had already exceeded expectations for the year. 
 
 
6. Connecting with the Community Committee Member Closing/Announcements  
 
Chairman Hooper stated that the Committee had made some exciting progress in building a storytelling 
team, developing FQHC event template, and exploring the possibility of sponsoring an event for the 
upcoming year. 
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Adjourn 
 
MOTION: Mr. Arbuckle moved to adjourn the August 12, 2025, Valleywise Community Health Centers 

Governing Council’s Connecting with the Community Committee Meeting.  Ms. Inabinet 
seconded. 

 
VOTE: 12 Ayes:  Chairman Hooper, Vice Chairman Vail Cruz, Mr. Arbuckle, Ms. Birr, Ms. Blake,    

   Dr. Clotter-Woods, Ms. Inabinet, Mr. Madera, Ms. Moon, Ms. Noriega,                       
   Ms. Ramirez, Dr. Barker    

0 Nays 
3 Absent: Ms. Bahena, Mr. Jacobson, Ms. Kennedy 
Motion passed.  
  

 
Meeting adjourned at 3:41 p.m. 
 
 
______________________________ 
Denise Tapia 
Deputy Clerk of the Board 
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2. Community Health Needs Assessment Process and 

Results
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