Minutes

Valleywise Community Health Centers Governing Council Meeting
Virginia G. Piper Charitable Trust Pavilion
2609 East Roosevelt Street, Phoenix, AZ 85008
2" Floor, Auditoriums 1 and 2
January 2, 2025, 5:30 p.m.

ﬁ

Members Present: Scott Jacobson, Chairman
Eileen SuIIivan, Vice Chairman — participated remotely, then in-person
Earl Arbuckle, Treasurer
NeIIy CIotter-Woods, Member - participated remotely, then in-person
Chris Hooper, Member
Norma Mufioz, Member - participated remotely
William O'Neill, Member - participated remotely
Essen Otu, Member
Wayne Tormala, Member - participated remotely

Members Absent: Salina Imam, Member
Jane Wilson, Member

Others/Guest Presenters: Michelle Barker, DHSc, Chief Executive Officer of the Federally Qualified
Health Centers
Michael D. White, MD, MBA, Chief Clinical Officer
Melanie Talbot, Chief Governance Officer; and Clerk of the Board
Matthew Meier, MBA, Vice President, Financial
Oscar Solis, Program Coordinator

Recorded by: Denise Tapia, Deputy Clerk of the Board

Call to Order:

Chairman Jacobson called the meeting to order at 5:31 p.m.

Roll Call

Ms. Tapia called roll. Following roll call, she noted that nine of the eleven voting members of the Valleywise
Community Health Centers Governing Council were present, which represented a quorum.

For the benefit of all participants, Ms. Tapia announced the Governing Council members participating
remotely.

Call to the Public

Chairman Jacobson called for public comment. There were no comments.



Valleywise Community Health Centers Governing Council
Meeting Minutes — General Session — January 2, 2025

General Session, Presentation, Discussion and Action:

1. Approval of Consent Agenda:
a. Minutes:

i. Approve Valleywise Community Health Centers Governing Council meeting minutes
dated December 4, 2024

b. Contracts:

i. Acknowledge Amended and Restated Statement of Work #2 FQHC Services, for
Master Services Agreement (90-23-177-1) between Maricopa County Special Health
Care District dba Valleywise Health, and District Medical Group

C. Governance:

i. Approve registration fee for Valleywise Community Health Centers Governing
Council members’ Scott Jacobson, Earl Arbuckle, and Christopher Hooper to attend
the Arizona Alliance for Community Health Centers (AACHC) Annual Conference
April 9 -10, 2025, in Scottsdale, Arizona utilizing the Governing Council’'s seminar
fees budget

d. Medical Staff:

i. Acknowledge the Federally Qualified Health Centers Medical Staff and Advanced
Practice Clinician/Allied Health Professional Staff Credentials

MOTION: Mr. Otu moved to approve the consent agenda. Mr. Hooper seconded.
VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,
Mr. Hooper, Ms. Muiioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays

2 Absent: Ms. Imam, Ms. Wilson
Motion passed.

2. Mission Moment — A Patient Story

Mr. Solis stated that there was a recent graduate from the Diabetes Empowerment Education Program
(DEEP) who was originally hesitant to join the program. Prior to the program, the patient’s health was
deteriorating and was losing their sight, and was wheelchair bound. Throughout the program, the patient
was supported by family, including their 12-year-old granddaughter. The health of the patient and their
families improved after graduating from the program.

3. Presentation on Diabetes Empowerment Education Program (DEEP)
Mr. Solis provided an overview of the DEEP program. The first phase of the program was to remove barriers
to health, reduce hospital and emergency department readmission rates and improve health outcomes for

vulnerable, polychronic patients.

NOTE: Vice Chairman Sullivan arrived at 5:39 p.m.
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General Session, Presentation, Discussion and Action, cont.:

3. Presentation on Diabetes Empowerment Education Program (DEEP) cont.

The program’s objective was to provide 120 Spanish-speaking pre-diabetic and diabetic patients at
Valleywise Community Health Center South Central, South Phoenix Laveen, and Avondale clinics with the
education and tools needed to manage their diabetes. Patients were provided food boxes containing a
sample of healthy and nutritious food and glucose monitors with test strips for the patients.

Patients were taught to understand the human body and how it affected each organ, and the risk factors
involved in not monitoring their blood glucose levels. Patients were given food samples and meal preparation
ideas. The patients were educated on the importance of medications and medical care, physical activity and
the support of their friends and family.

Mr. Solis reviewed the program's accomplishments for the year. He created and developed the recruitment
protocols for the DEEP program. There were ten complete cycles for the 8-week DEEP education sessions
at three sites, with 78% of participants graduating. Three hundred and ten food boxes had been distributed.

Chairman Jacobson asked when and how often the food boxes were distributed.

Mr. Solis stated the food boxes were provided monthly, for 11 months, after the patient graduated from the
program.

Chairman Jacobson asked how many patients had support systems versus lived alone.

Mr. Solis stated about half had a support system, but he would confirm and provide an answer to the
Governing Council.

Mr. Solis mentioned that an orientation session was created for the DEEP program to provide program
details and inform patients that there was no cost and that everyone was welcome.

Data was gathered from patients who completed the six-month mark. There was a 75% improvement in A1C
levels, noting that not all patients graduated at the same time.

Chairman Jacobson stated he would imagine there was a level of depression with diabetes.

Mr. Solis stated there were, along with other issues in the home, including substance abuse and domestic
violence. Patients were also referred to a social worker if needed.

The key success at the six-month mark were a 41% increase in consumption of healthy meals, 47% increase
in physical activity, 53% increase in participants testing their glucose levels, an increase of diabetes
knowledge, 100% improvement in their attitude towards diabetes and 100% improvement in self-efficacy.

NOTE: Dr. Clotter-Woods arrived at 5:58 p.m.

Mr. Solis outlined the program challenges, including the delay in hiring a program coordinator, as the
administrative tasks associated with the program was time invasive. There were also challenges with
capacity, participant management increased as patients graduated, overcoming patient concerns regarding
an eight-week commitment, and limited classroom space.

The next steps for the program were hiring an additional coordinator, use the electronic medical record to
help with patient outreach, invite participants to utilize the Advance Community’s “nourishing the soul”
support group, expand recipes for the food boxes, and have the patients complete the Social Determinants
of Health (SDOH) through the MyChart application. An English-speaking DEEP program was approved and

staff was working to improve patient A1C lab draws every 90 days.
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General Session, Presentation, Discussion and Action, cont.:

3. Presentation on Diabetes Empowerment Education Program (DEEP) cont.

Dr. Barker mentioned staff would be working to add additional services, such as patient transportation,
childcare opportunities, and explore other food box options.

Mr. Otu expressed his appreciation for the work dedicated to the program. He asked if graduates of the
program could provide peer support for the incoming program participants.

Mr. Solis stated there were specific rules to follow but appreciated the idea. The biggest impact would be
listening to the patients who went through the program.

Mr. O’Neill asked if there would be a kitchen built in the facility.

Mr. Solis stated that having a kitchen in the facility would be ideal, however, there were various licensing
requirements involved. However, there were kitchens available through partners, that could assist patients.

Ms. Mufoz appreciated staff's efforts.

Mr. Tormala commended Mr. Solis and he believed the success of the DEEP program was due to his ability
to connect with the patients.

4. Discuss, Review and Accept the Maricopa County Special Health Care District dba Valleywise
Health, annual audit for fiscal year ending June 30, 2024, including information related to the
Federally Qualified Health Centers

Mr. Meier presented the draft audit, noting that it was near complete. The audit focused on the health
revenue analyzer tool, which included the accounts receivable and service patient revenue; the Proposition
480 bond funds, and the self-insurance accruals, pension plan, and risk management controls. There were
no issues found.

The final financials were sent to the auditor for review. Once the final financials were approved, it would be
brought back to the Governing Council.

He noted the uniform guidance audit was in progress and would go through the end of March.

Mr. Otu asked for clarification on the Safety Net Service Initiative (SNSI) and how it impacted the operating
revenue.

Mr. Meier said SNSI was a new initiative, a program reimbursed Arizona Health Care Cost Containment
System (AHCCCS) patients at a commercial rate.

MOTION: Mr. Arbuckle moved to accept the Maricopa County Special Health Care District dba
Valleywise Health, annual audit for fiscal year ending June 30, 2024, including information
related to the Federally Qualified Health Centers. Mr. Hooper seconded.

VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,
Mr. Hooper, Ms. Mufioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays
2 Absent: Ms. Imam, Ms. Wilson
Motion passed.
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General Session, Presentation, Discussion and Action, cont.:

5. Discuss and Review the Semiannual Federally Qualified Health Centers Referral Report

Mr. Meier reviewed the semiannual Federally Qualified Health Centers (FQHC) referral report, noting over
80% of referrals remained with the Valleywise Health system. There was an increase quarter over quarter,
but it was the first time it was over 80 percent.

Mr. Otu asked if it resulted from having more providers or capacity.

Dr. Barker stated that efforts had been made to engage providers to ensure patients could get quality and
timely care.

6. Discuss and Review the Semiannual Health Resources and Services Administration (HRSA) Grants
Funding Utilization Report

Mr. Meier reviewed the semiannual Health Services and Services Administration (HRSA) grants funding
utilization report and stated all allocated funds for the organization for the fiscal year (FY) 2024 Service Area
Competition (SAC) grant were received. The SAC grant for FY 2025 was to support the Family Resource
Centers (FRCs), and nearly half of the allocated funds had been received, with the remaining amounts to be
received and spent by March 31, 2025.

The American Rescue Plan Act (ARPA) grant was the largest grant awarded, at $16.9 million, and the entire
amount had been spent.

The entire First Things First grant for FY 2024 had been received, however, an additional grant was
available to support the FRCs, and the organization had until June 30, 2025, to use the funds.

The Bridge Access Program grant aimed to promote COVID-19 vaccinations. The funds had not been spent
down, and Valleywise Health requested and received an extension to utilize the grant.

Dr. Barker noted that the grant would not be completely spent, as it was limited to COVID-19 vaccinations.

She explained that the demand for the vaccination had declined.

7. Discuss and Review the Semiannual American Rescue Plan Act (ARPA) Funding Report

Mr. Meier reviewed the semiannual ARPA funding report and outlined how the grant funding had been spent.

8. Discuss, Review and Acknowledge Action Plan for the Strategic Plan for the Federally Qualified
Health Centers for Fiscal Years 2025-2027

Dr. Barker provided an overview of the action plan for the strategic plan for the FQHCs. She reviewed the

process used to create the strategic plan, which included the following focus areas: enhancing patient

experience, empowering the team, connecting with the community, mobilizing equitable health initiatives,

and modernizing the operations.

The focus areas also aligned with the Valleywise Health strategic pillars: patient experience, best people
engagement, best quality and safety, and best financial management.

She reviewed the Valleywise Health FQHC strategy dashboard for FY 2025-2027.

She reviewed the plan to address enhancing patient experience, including monitoring the patient experience
survey results and decreasing wait times.
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General Session, Presentation, Discussion and Action, cont.:

8. Discuss, Review and Acknowledge Action Plan for the Strategic Plan for the Federally Qualified
Health Centers for Fiscal Years 2025-2027, cont.

Dr. Barker reviewed the Valleywise Health strategic deployment operational dashboard items for FY 2025-
2027. One of the project's focus areas was enhancing the patient experience by optimizing provider
templates. The project measure was new patient time to book from first contact to the scheduled
appointment date. The team was working toward accomplishing that metric. There were nine different work
groups that were working toward the patient experience activities, which included establishing patient book
times, increasing provider fill rates, decreasing patient no-shows, decreasing wait time for new Integrated
Behavioral Health (IBH) patients, increasing percentage of AHCCCS patients, and an increase Press Ganey
would recommend patient satisfaction metric and increase easy to get appointment patient satisfaction
metric.

The next focus area was mobilizing equitable health initiatives. The project measure of success was as
follows: increase SDOH screenings, controlling the diabetes A1C metric, controlling high blood pressure
metric, improving body mass index metric, increasing access to Medication Assisted Treatment (MAT) for
substance abuse, developing harm reduction strategy project, postpartum depression screening project and
postpartum depression screening referrals, and complete a residency curriculum for 1-3 years with full
accreditation from Commission On Dental Accreditation (CODA).

Connecting with the community focus area would be measured by assigning membership and then asking
the committee to complete one project each year, as well as developing a refugee strategy project.

Dr. Barker stated the next area of focus was empowering the team, which would be a big project. The goal
would be to increase employee engagement scores by one percent better than the benchmark, increase new
employee retention, create an entry and mid-level career path for employees working on developing their
skills and improving their career path to provide them the opportunity to grow at Valleywise Health.
Modernizing the operations focus area was to develop a communication framework based on the
communication gaps within the FQHCs, develop operational best practices across all the clinics, and
evaluate the feasibility and prioritize all stainable projects.

Mr. Otu mentioned there were many goals for the three-year timeframe and asked if there were adequate
resources to support the goals.

Dr. Barker stated her goal was to address one project in each focus area yearly. There were people from
each department that were reviewing the goals to ensure they were attainable.

Chairman Jacobson asked if the Governing Council could view the baseline of the employee satisfaction
survey.

Dr. Barker stated she would get that number populated and let the Governing Council know.
Mr. O’Neil asked if other FQHC hospital systems had strategic plan goals.

Dr. Barker stated that all FQHCs had a strategic plan with different varieties and types.

Mr. Arbuckle asked if there was a timeline for the first year projects.

Dr. Barker stated everything that was marked as priority one was already in the starting phase.
Mr. Arbuckle asked if there was a process to review the goals at some point.

Dr. Barker mentioned the Governing Council would receive updates quarterly on the executive dashboard
and per Governing Council's request, with annual updates on the operational dashboard.
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General Session, Presentation, Discussion and Action, cont.:

8. Discuss, Review and Acknowledge Action Plan for the Strategic Plan for the Federally Qualified
Health Centers for Fiscal Years 2025-2027, cont.

Dr. Barker requested flexibility in making changes to the strategic action plan without the Governing
Council's permission, noting major initiatives would not be deleted without Governing Council approval.

MOTION: Mr. Hooper moved to acknowledge the action plan for the Strategic Plan for the Federally
Qualified Health Centers for Fiscal Years 2025-2027. Mr. Arbuckle seconded.
VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,
Mr. Hooper, Ms. Muiioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays

2 Absent: Ms. Imam, Ms. Wilson
Motion passed.

9. Discussion and Possible Action on the Creation of a Valleywise Community Health Centers
Governing Council Connecting with the Community Ad Hoc Committee

Dr. Barker recommended the creation of a joint Valleywise Health Community Health Centers Governing
Council Connecting with the Community Ad Hoc Committee that would include Valleywise Health staff and
four Governing Council members.

MOTION: Mr. Otu moved to approve the creation of a Valleywise Community Health Centers
Governing Council Connecting with the Community Ad Hoc Committee. Dr. Clotter-Woods
seconded

VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,

Mr. Hooper, Ms. Muiioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays

2 Absent: Ms. Imam, Ms. Wilson
Motion passed.

10. Discussion and Possible Appointment of Members to the Valleywise Community Health
Centers Governing Council’s Connecting with the Community Ad Hoc Committee

Dr. Barker recommended the following Governing Council members be appointed as representatives for the
Committee: Earl Arbuckle, Nelly Clotter-Woods, Chris Hooper, and Scott Jacobson. She recommended the
following Valleywise Health staff members: Sheli Bahena, Jee Moon, Jason Vail Cruz, Irene Noriega,
Claudia Inabinet, and Helen Kennedy.

MOTION: Mr. Arbuckle moved to appoint Earl Arbuckle, Chris Hooper, Nelly Clotter-Woods, Scott
Jacobson, Shelbi Bahena, Jee Moon, Jason Vail Cruz, Irene Noriega, Claudia Inabinet, and
Helen Kennedy as members to the Valleywise Community Health Centers Governing
Council’'s Connecting with the Community Ad Hoc Committee. Dr. Clotter-Woods seconded.

VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,
Mr. Hooper, Ms. Mufioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays
2 Absent: Ms. Imam, Ms. Wilson
Motion passed.
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General Session, Presentation, Discussion and Action, cont.

11. Discussion and Possible Appointment of a Chair for the Valleywise Community Health
Centers Governing Council’'s Connecting with the Community Ad Hoc Committee

Dr. Barker asked the Governing Council’s Connecting with the Community Ad Hoc Committee members if
they were interested in serving as Chair; Chris Hooper volunteered.

MOTION: Mr. Otu moved to appoint Chris Hooper as Chairman of the Valleywise Community Health
Centers Governing Council’s Connecting with the Community Ad Hoc Committee. Dr.
Clotter-Woods seconded.

VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,
Mr. Hooper, Ms. Muioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays
2 Absent: Ms. Imam, Ms. Wilson
Motion passed.

12. Federally Qualified Health Centers’ Chief Executive Officer's Report, including Ambulatory
Operational Dashboards

Dr. Barker mentioned there were some recommendations from the Governing Council members to review

the attendance policy; there would be some changes that would be made to allow more privacy for the

Governing Council members.

Dr. Barker reviewed the FQHC dashboard for November 2024, noting that the appointment fill rate was 91.3

percent. The new patient availability report would change to a rolling 30-day report, and she would look into

new metrics and ways of capturing the information.

The no-show rate remained consistent. The referrals were ready to book in three days or less and were
doing well.

All quality metrics were meeting the established benchmarks, or close to meeting. Quality metrics were
monitored by calendar year and would reset in January 2025.

Dr. Barker reviewed the financial metrics. Revenues were six percent better than budget, with a negative
three percent variance for expenses, and visits were five percent better than budget.

Mr. Arbuckle requested an update on the Mobile Health Unit.

Dr. Barker reviewed the statistics, noting that due to the delayed opening, the annual metrics would not be
met.

13. Valleywise Health's President and Chief Executive Officer's Report

This item was not discussed.
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General Session, Presentation, Discussion and Action, cont.

14. Concluding ltems
a. Old Business:

December 4, 2024
Bring back Policy 21531 D — Ambulatory Clinics Management of No-Shows and Late Arrivals

b. Governing Council Member Closing Comments/Announcements

Ms. Tapia reviewed old business and reiterated the request made throughout the meeting.

Adjourn

MOTION: Vice Chairman Sullivan moved to adjourn the January 2, 2025, Valleywise Community
Health Centers Governing Council Meeting. Dr. Clotter-Woods seconded.

VOTE: 9 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,

Mr. Hooper, Ms. Muioz, Mr. O'Neill, Mr. Otu, Mr. Tormala
0 Nays
2 Absent: Ms. Imam, Ms. Wilson
Motion passed.

Meeting adjourned at 7:09 p.m.

——

Denise Tapia
Deputy Clerk of the Board
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