Minutes

Valleywise Community Health Centers Governing Council Meeting
Virginia G. Piper Charitable Trust Pavilion
2609 East Roosevelt Street, Phoenix, AZ 85008
2" Floor, Auditoriums 1 and 2
October 2, 2024, 5:30 p.m.

ﬁ

Members Present: Scott Jacobson, Chairman
Eileen Sullivan, Vice Chairman
Earl Arbuckle, Treasurer
NeIIy CIotter-Woods, Member - participated remotely
Chris Hooper, Member - participated remotely
Salina Imam, Member - participated remotely
Norma Munoz, Member
William O’NeiII, Member - participated remotely
Essen Otu, Member
Wayne Tormala, Member
Jane Wilson, Member - participated remotely

Non-Voting Member Absent: Mary Rose Garrido Wilcox, District Board

Others/Guest Presenters: Michelle Barker, DHSc, Chief Executive Officer of the Federally Qualified

Health Centers

Steve Purves, FACHE, President and Chief Executive Officer

Claire Agnew, CPA, MBA, Executive Vice President, Chief Financial
Officer

Melanie Talbot, Chief Governance Officer; and Clerk of the Board

Matthew Meier, MBA, Vice President, Financial Services

Audry DeAlva, Service Excellence Program Manager

Recorded by: Denise Tapia, Deputy Clerk of the Board

Call to Order:

Chairman Jacobson called the meeting to order at 5:32 p.m.

Roll Call

Ms. Tapia called roll. Following roll call, she noted that all eleven voting members of the Valleywise
Community Health Centers Governing Council were present, which represented a quorum.

For the benefit of all participants, Ms. Tapia announced the Governing Council members participating
remotely.

Call to the Public

Chairman Jacobson called for public comment.

Ms. Georgy Ayala, a college counselor from Maryvale Preparatory Academy, spoke about possibly
partnering with Valleywise Health for medical professionals to be guest speakers at the school.
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General Session, Presentation, Discussion and Action:

1. Approval of Consent Agenda:

a.

Minutes:

i. Approve Valleywise Community Health Centers Governing Council meeting minutes
dated September 4, 2024

Contracts:

i. Acknowledge amendment #2 to the intergovernmental agreement
(90-22-167-1-02) between Maricopa County, Ryan White Part A Program and
Maricopa County Special Health Care District dba Valleywise Health, to increase the
amount of funding

Governance:

i. Intentionally Left Blank

Medical Staff:

i. Acknowledge the Federally Qualified Health Centers Medical Staff and Advanced
Practice Clinician/Allied Health Professional Staff Credentials

NOTE: Ms. Imam exited the meeting at 5:48 p.m.

MOTION:

VOTE:

Mr. Arbuckle moved to approve the consent agenda. Mr. Tormala seconded.

9 Ayes: Chairman Jacobson, Mr. Arbuckle, Dr. Clotter-Woods, Mr. Hooper, Ms. Mufioz,
Mr. O’Neill, Mr. Otu, Mr. Tormala, Ms. Wilson

0 Nays

1 Absent: Ms. Imam

1 Abstain: Vice Chairman Sullivan

Motion passed.

NOTE: Ms. Imam rejoined at 5:49 p.m.

2. Mission Moment — A Patient Story

Ms. DeAlva spoke of an Integrated Behavioral Health (IBH) patient who expressed gratitude for the help
received from a peer support specialist. The patient received the appropriate treatment and was 90 days

clean.
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General Session, Presentation, Discussion and Action:

3. Discuss, Review and Acknowledge Valleywise Health’s Federally Qualified Health Centers
Locations, Hours of Operation and Services

Dr. Barker noted that per the Co-applicant Operational Arrangement, the Governing Council needed to
review, on an annual basis, a list of the Federally Qualified Health Centers (FQHCs), including the locations,
hours of operation, and services provided. She pointed out that the list was recently updated to reflect the
change in hours that the Governing Council recently approved for Valleywise Community Health Center —
McDowell.

MOTION: Mr. Otu moved to acknowledge Valleywise Health’s Federally Qualified Health Centers
locations, hours of operation, and services. Mr. Arbuckle seconded.

VOTE: 11 Ayes: Chairman Jacobson, Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods,
Mr. Hooper, Ms. Imam, Ms. Mufioz, Mr. O’Neill, Mr. Otu, Mr. Tormala, Ms. Wilson
0 Nays
Motion passed.

4. Discuss and Review the Annual Federally Qualified Health Centers Fixed Assets Report

Mr. Meier said the fixed assets report was a list of only the FQHCs assets, ranging from assets inside the
clinics to the equipment, to the buildings, and the land. The report included the year-over-year accumulated
depreciation and the sum of the net book value.

Chairman Jacobson asked why Valleywise Community Health Center - West Maryvale was so expensive.

Ms. Agnew noted that newer clinics, including Valleywise Community Health Center - West Maryvale, had
higher asset values because the buildings were new compared when compared to the clinics not replaced.

Ms. Muinoz asked if the FQHCs were the property of Valleywise Health.

Ms. Agnew stated all the FQHCs were owned by Valleywise Health except for Valleywise Community Health
Center — McDowell, which was in a leased space.

5. Valleywise Health’s Federally Qualified Health Centers Year-in-Review Report
Dr. Barker stated the year-in-review report would reflect activity between July 1, 2023, and June 30, 2024.

She focused on the FQHCs accomplishments, which included a successful Health Resources and Services
Administration (HRSA) operational site visit (OSV), Advanced Education in General Dentistry (AEGD)
accreditation, and multiple awards from the Arizona Partnership for Immunization (TAPI).

Improvements were made in quality metrics and patient experience scores. At the end of the fiscal year (FY),
scores were 75 percent. Dr. Barker added that a mobile health unit was launched, and Integrated Behavioral
Health (IBH) providers received perinatal certification for postpartum assessments. A new pediatric dentist
was hired, which enabled the dental clinics to meet the benchmark for providing dental sealants to 70% of
pediatric patients.

Dr. Barker expressed her appreciation of the Governing Council for being engaged and dedicated. A
Community Health Needs Assessment (CHNA) was completed, and a strategic plan was approved.

Dr. Barker touched on workforce challenges such as provider shortages and staff burnout. Reimbursement
and the clinics’ payor mix were also challenges.
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General Session, Presentation, Discussion and Action:

5. Valleywise Health’s Federally Qualified Health Centers Year-in-Review Report cont.:

Patient access was a concern, with long wait times for new and established patients. Specialty care
appointments were limited and also had long wait times.

Governing Council recruitment was a challenge.
Mr. Tormala inquired about potential remedies for staff burnout.

Dr. Barker stated she has tasked her team to develop a staff recognition program but welcomed input from
the Governing Council. An employee engagement survey was recently launched with an 80% completion
rate. The results would show where there were opportunities for improvement.

Mr. O’'Neill asked if there was a timeframe for addressing the challenges and how successes would be
measured.

Dr. Barker stated that strategies to address most of the challenges were included as part of the strategic
plan. Beginning in January 2025, the Governing Council would receive quarterly updates.

Mr. Hooper asked if there were any team-building programs.

Dr. Barker stated there was a system-wide employee recognition program to recognize employee
accomplishments.

Dr. Barker presented statistical information on Phoenix area FQHCs.

In 2023, Valleywise Health saw 87,572 patients, a slight increase from previous years. Adelante Healthcare
Inc., which was very similar to Valleywise Health, saw some growth in the last five years. Mountain Park
Health Centers saw 87,378 patients in 2019, were at 104,115 patients in 2023, and were projected to
continue at a significant growth pace.

She reviewed the payer mixes for those organizations. The percentage of uninsured patients of Adelante
and Mountain Park were in the low teens, while Valleywise Health’s percentage of uninsured patients was
over 30.

Dr. Barker explained that other FQHCs’ patients were referred to Valleywise Health for specialty care and
inpatient hospital services. Most of those patients were uninsured, which placed a huge financial burden on
the hospital. A focus was to increase the number of patients covered by Arizona Health Care Cost
Containment System (AHCCCS), which would help.

Mr. Hooper asked how the challenge of increasing AHCCCS patients would be addressed.

Dr. Barker stated a task force was reviewing ways to increase the number of AHCCCS patients seen in the
specialty clinics and surgery centers through marketing and improved access to care.

HRSA required a FQHC to have a formal arrangement with a hospital in case a patient needed
hospitalization or acute emergency care. Valleywise Health Medical Center had arrangements with the other
FQHCs and it honored a sliding fee discount program.
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General Session, Presentation, Discussion and Action:

5. Valleywise Health’s Federally Qualified Health Centers Year-in-Review Report cont.:

Mr. Purves noted that some hospitals would not take uninsured patients. Valleywise Health Medical Center,
a public hospital, was subsidized by taxpayers, which helped when meeting the needs of vulnerable patients.
The tax support that was received compared to the cost of services provided did not cover the expenses.

Dr. Barker reviewed the total FQHC and dental visits from the last six years.

IBH services grew during the last six years with a 6,000 patient increase from the previous year. New
providers specializing in certain areas like postpartum depression, smoking cessation, and medication-
assisted treatment for substance abuse were added, along with opening a new outpatient behavioral health
center.

The Uniform Data System (UDS) quality metrics were all meeting benchmarks except for controlling high
blood pressure, which missed the goal by 5%, however, it was on target to meet the goal by yearend.

The net promoter score (NPS) from the National Research Corporation’s (NRC) patient experience survey,
was 74.5% for the question asking whether the patient would recommend the facility. It was better than
Valleywise Health’s benchmark but did not meet the national benchmark.

Dr. Barker reviewed priorities for FY 2025, which included patient experience, continuity of care, provider
workload distribution, and community engagement.

The strategic plan focus would be on patient access, primary care health screenings, employee and provider

satisfaction, and leadership development.

6. Federally Qualified Health Centers’ Chief Executive Officer's Report, including Ambulatory
Operational Dashboards

Dr. Barker noted the mobile health unit was on the road with a calendar full of stops for October.

There were four to five Governing Council meetings per year which would allow time for different topics that

could be presented. Based on Governing Council member feedback, the first presentation would be

diabetes empowerment education program (DEEP), followed by depression intervention and outcomes,

social determinants of health, and AHCCCS'’s targeted improvement program (TIP).

In a previous meeting, information was requested on the opioid crises, however, there was little interest in

the topic when Governing Council members were surveyed. Therefore, the item would be removed from the

agenda as an outstanding item.

Two separate patient testimonial videos were shown, one featured Chairman Jacobson and the other Mr.

O'Neill.

7. Maricopa County Special Health Care District Board of Directors Report

This item was not discussed.
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General Session, Presentation, Discussion and Action:

8. Valleywise Health’s President and Chief Executive Officer's Report

Mr. Purves expressed his gratitude to Chairman Jacobson and Mr. O’Neill for their patient testimonial videos,
noting they were a perfect representation of Valleywise Health’s core mission.

He noted that the Agency for Healthcare Research and Quality (AHRQ) awarded Valleywise Health first place
for advancing equity in women’s depression care. Valleywise Health along with Arizona State University
created a user-centered clinical dashboard that would be used to optimize depression screening and
behavioral health integration at the Valleywise Health Women's Health Clinic.

Mr. Purves recapped the ribbon-cutting ceremony for the Valleywise Behavioral Health Center Outpatient
Specialty Clinic - Maryvale. He noted that Maricopa County gave Valleywise Health $17 million in American
Rescue Plan Act (ARPA) funds to help support behavioral health services. Fifteen additional inpatient
behavioral health beds were opened at Valleywise Behavioral Health Center — Maryvale for the seriously
mentally ill population.

He announced that Valleywise Health received formal approval from Creighton University Arizona Health
Education Alliance to establish a new anesthesia residency program that would help address the shortage of
anesthesiologists in the state.

NOTE: Chairman Jacobson left at 7:00 p.m. Vice Chairman Sullivan chaired the remaining of the meeting.
9. Governing Council Member Closing Comments/Announcements

There were no comments or announcements.

10. Concluding Iltems

a. Old Business:

January 2024
Future presentation on effectiveness of depression interventions

Augqust 2024
Report on opioid crisis

Ms. Tapia reviewed old business and noted that the consensus for the August 2024 report on the opioid
crisis was to remove it from the agenda.
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Adjourn

MOTION: Ms. Mufioz moved to adjourn the October 2, 2024, Valleywise Community Health Centers
Governing Council Meeting. Mr. Arbuckle seconded.

VOTE: 10 Ayes: Vice Chairman Sullivan, Mr. Arbuckle, Dr. Clotter-Woods, Mr. Hooper, Ms. Imam,

Ms. Mufioz, Mr. O’'Neill, Mr. Otu, Mr. Tormala, Ms. Wilson
0 Nays
1 Absent: Chairman Jacobson
Motion passed.

Meeting adjourned at 7:03 p.m.

e

Denise Tapia
Deputy Clerk of the Board
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