
Valleywise Community Health 
Centers Governing Council 

Meeting 

August 3, 2022 
6:00 p.m. 

Agenda 



Agendas are available within 24 hours of each meeting via the Clerk’s Office, Valleywise Health Medical Center, 2601 East Roosevelt Street, Phoenix, Arizona 85008, Monday 
through Friday between the hours of 9:00 a.m. and 4:00 p.m. and on the internet at https://valleywisehealth.org/about/governing-council/. Accommodations for individuals with 
disabilities, alternative format materials, sign language interpretation, and assistive listening devices are available upon 72 hours advance notice via the Clerk’s Office, 
Valleywise Health Medical Center, 2601 East Roosevelt Street, Phoenix, Arizona 85008, (602) 344-5177.  To the extent possible, additional reasonable accommodations will be 
made available within the time constraints of the request.  

7/28/2022 1:14 PM 

 
 
 
 
 

 
 
 
 

      Valleywise Health Medical Center  2601 East Roosevelt Street  Phoenix, Arizona 85008  

Meeting will be held remotely. Please visit https://valleywisehealth.org/events/valleywise-
community-health-centers-governing-council-meeting-08-03-22/ for further information. 

Wednesday, August 3, 2022 
 6:00 p.m. 

One or more of the members of the Valleywise Community Health Centers Governing Council may be in attendance telephonically 
or by other technological means. Council members participating telephonically or by other technological means will be announced at 
the meeting. 

Please silence any cell phones, pagers, computers, or other sound devices to minimize disruption 
of the meeting.  

Call to Order  

Roll Call  

Call to the Public  
This is the time for the public to comment.  The Valleywise Community Health Centers Governing Council may not discuss items 
that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public 
comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling a matter for further 
consideration and decision at a later date. 

     AGENDA 
                       Valleywise Community Health Centers 

        Governing Council 

Council Members 
Michelle Barker, DHSc., Chairman 
Scott Jacobson, Vice Chairman 
Nelly Clotter-Woods, Ph.D., Treasurer 
Salina Imam, Member 
Joseph Larios, Member 
Liz McCarty, Member 
Daniel Messick, Member 
Eileen Sullivan, Member 
Ryan Winkle, Member 
Mary Rose Garrido Wilcox, District Board,  
    Non-Voting Member 

Mission Statement of the  
Valleywise Community Health Centers Governing Council  

Serve the population of Maricopa County with excellent, comprehensive 
health and wellness in a culturally respectful environment. 
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         ITEMS MAY BE DISCUSSED IN A DIFFERENT SEQUENCE 

General Session, Presentation, Discussion and Action: 

1. Approval of Consent Agenda: 15 min
Any matter on the Consent Agenda will be removed from the Consent Agenda and discussed as a regular agenda item upon the request of any voting Governing 
Council member. 

a. Minutes:

i. Approve Valleywise Community Health Centers Governing Council meeting
minutes dated July 6, 2022

b. Contracts:

i. INTENTIONALLY LEFT BLANK

c. Governance:

i. Approve Renewal of the Mileage and Transportation Reimbursement Policy -
89101 F

ii. Approve Change in Scope of Service: add hours at Valleywise Community
Health Center-Mesa, effective August 6, 2022

iii. Approve Change in Scope of Service: add hours at Valleywise Community
Health Center-West Maryvale, effective August 6, 2022

iv. Acknowledge Valleywise Health’s Federally Qualified Health Center Clinics’
Locations, Services, and Hours of Operation

v. Approve Registration Fee, Airfare, Lodging, Meal & Incidentals Per Diem, not
to exceed rates allowable under applicable Maricopa County Special Health
Care District Practices or Policies for Scott Jacobson to attend the National
Association of Community Health Centers (NACHC) Community Health Institute
(CHI) & EXPO conference August 28, 2022 through August 30, 2022, in Chicago,
Illinois

d. Medical Staff:

i. Acknowledge the Federally Qualified Health Centers Medical Staff and
Advanced Practice Clinician/Allied Health Professional Staff Credentials

__________________________End of Consent Agenda__________________________ 

2. Presentation on the Public Health Emergency End and Potential Impact to Arizona Health Care
Cost Containment System (AHCCCS) Members 15 min

Renee Clarke, Senior Vice President, Managed Care 

Motion to Recess General Session and Convene in Executive Session 
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Executive Session: 
 
E-1 Personnel Matters; A.R.S. § 38-431.03(A)(1): Discussion or consideration of employment, 

dismissal, or resignation of a public officer; Barbara Harding, Chief Executive Officer, Federally 
Qualified Health Center Clinics, performance evaluation for fiscal year 2022 30 min 

 
 
Recess Executive Session and reconvene in General Session 
 
 
General Session, Presentation, Discussion and Action:  
 
3. Discussion and Action on the performance evaluation of Barbara Harding, Chief Executive 

Officer, Federally Qualified Health Center Clinics, for fiscal year 2022 10 min 
 Valleywise Community Health Centers Governing Council  

 
 
4. Discuss and Review Federally Qualified Health Centers Clinics operational dashboard 10 min  

Barbara Harding, Chief Executive Officer, Federally Qualified Health Center Clinic 
 
 
5. Recent meeting reports from the Valleywise Community Health Centers Governing Council’s 

committees 5 min 
 
 a. Compliance and Quality Committee 

Eileen Sullivan, Committee Chair 
 

b. Executive Committee 
Michelle Barker, DHSc., Committee Chair 

 
c. Finance Committee 

  Nelly Clotter-Woods, Ph.D., Committee Chair 
 

d. Strategic Planning and Outreach Committee 
Joseph Larios, Committee Chair 

 
 
 6. Federally Qualified Health Center Clinics Chief Executive Officer’s report 5 min 

Barbara Harding, Chief Executive Officer, Federally Qualified Health Center Clinics 
 
 
 7. Maricopa County Special Health Care District Board of Directors report 5 min 

Mary Rose Garrido Wilcox, Chairman, Maricopa County Special Health Care District 
Board of Directors 

 
 
 8. Valleywise Health’s President and Chief Executive Officer’s report 5 min 
  Steve Purves, President and Chief Executive Officer, Valleywise Health 
 
 
 9. Chairman and Council Member Closing Comments/Announcements 5 min 
  Valleywise Community Health Centers Governing Council 
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General Session, Presentation, Discussion and Action, cont.:  
 
10. Review Staff Assignments 5 min 
  Cassandra Santos, Assistant Clerk 
 

Old Business: 
 

April 6, 2022 
Provide cross comparison report on how Valleywise Health’s Federally Qualified Health Center 
Clinics compare to others in state, specifically related to patient demographics including race 
(dependent on Health Resources and Services Administration’s release timing)   
 
 
July 6, 2022 
Future Executive Committee agenda item: revisit roles and responsibilities’ duty sections to 
explore new terms and guidelines, intended for possible document revisions  

 
 
Adjourn 



 
 

 
 
 

Valleywise Community Health  
Centers Governing Council 

Meeting 
 
 

August 3, 2022 
 

Item 1. 
 
 

Consent Agenda 



 
 

 
 
 

Valleywise Community Health  
Centers Governing Council 

Meeting 
 
 

August 3, 2022 
 

Item 1.a.i. 
 
 

 
Minutes: 

July 6, 2022 



 

Members Present:  Michelle Barker, DHSc, Chairman - participated remotely 

Scott Jacobson, Vice Chairman - participated remotely 

Nelly Clotter-Woods, Ph.D., Treasurer - participated remotely 

Salina Imam, Member - participated remotely 

Joseph Larios, Member - participated remotely 

Liz McCarty, Member - participated remotely 

Daniel Messick, Member - participated remotely 

Eileen Sullivan, Member - participated remotely 

Ryan Winkle, Member - participated remotely 
 
 
Non-Voting Members  Mary Rose Garrido Wilcox, Maricopa County Special Health Care District 
Absent:    Board of Directors  
 
 
Others/Guest Presenters: Barbara Harding, Chief Executive Officer, Federally Qualified Health 

Center Clinics - participated remotely 

Steve Purves, President & Chief Executive Officer, Valleywise Health - 
participated remotely 

Michael White, M.D., Chief Clinical Officer - participated remotely 

Claire Agnew, Chief Financial Officer - participated remotely 

Martin Demos, General Counsel - participated remotely 

 Melanie Talbot, Chief Governance Officer - participated remotely 

 
 
Recorded by:   Cassandra Santos, Assistant Clerk - participated remotely 
 
 
Call to Order 
 
Chairman Barker called the meeting to order at 6:00 p.m. 
 
 
Roll Cal 
 
Ms. Talbot called roll.  Following roll call, it was noted that eight of the nine voting members of the 
Valleywise Community Health Centers Governing Council were present, which represented a quorum. 
Ms. Imam arrived shortly after roll call.  
 
NOTE: Ms. Imam joined the meeting at 6:02 p.m. 
 
For the benefit of all participants, Ms. Talbot announced the Governing Council members participating 
remotely. 
 
 

Call to the Public 
 
Chairman Baker called for public comment. 
 
 
 
 

 Minutes 

Valleywise Community Health Centers Governing Council 
 Valleywise Health Medical Center 

July 6, 2022 
 6:00 p.m. 
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Call to the Public, cont. 
 
Chairman Barker announced committee chairs for fiscal year (FY) 2023.  
 
Dr. Clotter-Woods would remain Finance Committee (FC) chair and Mr. Larios would remain chair of the 
Strategic Planning and Outreach Committee (SPOC).  Ms. Sullivan would assume role of Compliance and 
Quality Committee (CQC) chair and Chairman Barker would serve as Executive Committee (EC) chair. 
 
Chairman Barker reminded the Governing Council about remote meeting etiquette and the importance of 
active meeting participation.  
 
 

General Session, Presentation, Discussion and Action, cont.: 
 
1. Approval of Consent Agenda:  
 

a. Minutes: 
 

i. Approve Valleywise Community Health Centers Governing Council meeting 
minutes dated June 1, 2022 
 

ii. Approve Valleywise Community Health Centers Governing Council meeting 
minutes dated June 8, 2022 

 
 

b. Contracts: 
 

 i. Approve a new Sub-Recipient Agreement (90-22-254-1) between the Arizona 
Association of Community Health Centers dba Arizona Alliance for Community 
Health Centers and Maricopa County Special Health Care District dba Valleywise 
Health, for American Rescue Plan Act (ARPA) funding, as part of the Federally 
Qualified Health Center capital assistance program, to install a new HVAC chiller 
at Valleywise Community Health Center-Avondale 

 
 ii. Acknowledge a new grant agreement (90-22-255-1) between the Arizona 

Department of Health Services (ADHS) and the Maricopa County Special Health 
Care District dba Valleywise Health, to provide breast and cervical cancer 
screenings for uninsured and underinsured women through a Well Woman 
Health Check Program while also implementing quality improvement initiatives 

 
iii. Acknowledge amendment #58 to the professional services agreement (90-12-

084-1-58) between District Medical Group and the Maricopa County Special 
Health Care District dba Valleywise Health 

 

iv. Acknowledge a new agreement (MCO-20-027) between Cigna Healthcare of 
Arizona, Inc. and the Maricopa County Special Health Care District dba 
Valleywise Health, for the provision of comprehensive healthcare services 

 
 

c. Governance: 
 

 i. Appoint Michelle Barker to the Valleywise Community Health Centers Governing 
Council’s Strategic Planning and Outreach Committee  

 
 ii. Approve Change in Scope of Service: delete Saturday hours at Valleywise 

Community Health Center-Chandler, effective August 2022 
 

iii. Approve Change in Scope of Service: delete Saturday hours at Valleywise 
Comprehensive Health Center-Peoria, effective August 2022 
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General Session, Presentation, Discussion and Action, cont.: 

1. Approval of Consent Agenda, cont.

c. Governance, cont.:

iv. Approve Change in Scope of Service: reduce Saturday hours at Valleywise
Community Health Centers-Avondale and South Central, effective August 2022

v. Acknowledge Valleywise Health’s Federally Qualified Health Center Clinics’
Locations, Services, and Hours of Operation

d. Medical Staff:

i. Acknowledge the Federally Qualified Health Centers Medical Staff and Advanced
Practice Clinician/Allied Health Professional Staff Credentials

MOTION: Vice Chairman Jacobson moved to approve the consent agenda. Ms. McCarty seconded. 

VOTE: 9 Ayes:  Chairman Barker, Vice Chairman Jacobson, Dr. Clotter-Woods, Ms. Imam, 
 Mr. Larios, Ms. McCarty, Mr. Messick, Ms. Sullivan, Mr. Winkle 

0 Nays 
Motion passed. 

2. Discuss, Review and Approve a budget modification to American Rescue Plan Act (ARPA)
funding received for Valleywise Health’s Federally Qualified Health Center Clinics

Ms. Harding presented a budget modification to American Rescue Plan Act (ARPA) funding received for 
Valleywise Health’s Federally Qualified Health Center (FQHC) clinics. 

The modification included a recommendation made by the Governing Council to allocate $120,293 to 
provide a marketing outreach worker to complete outreach to underserved marginalized populations. The 
modification also involved the increase of funds from $450,696 to $455,696 to support the expansion of 
services provided by the COVID-19/public health mobile unit. Other adjustments included removal of the 
item related to replacement of end-of-life clinical equipment. 

MOTION: Chairman Barker moved to approve the budget modification to American Rescue Plan 
Act funding received for Valleywise Health’s Federally Qualified Health Center Clinics.  
Mr. Larios seconded. 

VOTE: 9 Ayes:  Chairman Barker, Vice Chairman Jacobson, Dr. Clotter-Woods, Ms. Imam,  
 Mr. Larios, Ms. McCarty, Mr. Messick, Ms. Sullivan, Mr. Winkle 

0 Nays 
Motion passed. 

3. Discuss and Review Valleywise Community Health Centers Governing Council member’s roles
and responsibilities

Chairman Barker said it was beneficial to annually review Governing Council member’s roles and 
responsibilities as a helpful tool in providing oversight to the FQHC clinics.    
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General Session, Presentation, Discussion and Action, cont.: 

3. Discuss and Review Valleywise Community Health Centers Governing Council member’s roles
and responsibilities, cont.

Chairman Barker highlighted the role description for members which included duty of care, duty of loyalty, 
and duty of obedience. These sections defined standards of conduct and attention that a member should 
meet while carrying out their oversight and responsibilities as a member. She pointed out that she did not 
necessarily agree with the word obedience, however, she agreed with the tenants as outlined within the 
document. 

She drew attention to the Maricopa County Special Health Care District (MC SHCD) Conflict of Interest 
(COI) and Gift Policy.  Members were required to disclose a COI if they became aware that a potential 
conflict existed, as not to jeopardize loyalty and integrity. She reminded members to reach out to Ms. 
Talbot with questions and concerns associated with COI compliance. 

Other areas of focus included, but were not limited to, concentrated oversight of the FQHC clinics, acting 
in the best interest of the community, principles of confidentiality, and exercising prudent judgement, She 
spoke about the importance of the decision making process, etiquette, active participation, and remaining 
faithful to the Governing Council’s mission. 

Mr. Larios appreciated the documents which he said would assist the Governing Council in understanding 
institutional memories and why things are done a certain way. 

However, he stated he did not fully resonate with the duty of obedience section and was uncertain about 
how to approach that. He thought the section was not clearly defined compared to other sections. He 
found that the most relevant part within the duty of obedience section dealt with maintaining trust within 
the community, of which he agreed was imperative. 

Mr. Larios said he not sure how obedience intertwined with his behavior as a board member and 
maintaining trust within the community. As a member who tremendously valued trust of the community, 
he thought the overall logic was strange and did not fully grasp the intended meaning of the section. 

Vice Chairman Jacobson agreed about the words obedience and loyalty, which he noted as complex and 
subjective language.  He found it interesting that the language referenced the institution rather than the 
patients. As a safety net institution, he felt that no other hospital in Maricopa County had the same level of 
responsibility as Valleywise Health, of which he appreciated.  

Chairman Barker expressed her thoughts about the key elements found within the duty of obedience 
section. As a member it was important to remain confident in decisions that affected the FQHC clinic 
patients and the community.  As an example, she mentioned Governing Council action earlier in the 
meeting to modify funding by eliminating end-of-life clinical equipment replacement. As the voice of the 
community, the Governing Council ultimately acted in the best interest of the patient. She emphasized 
Health Resources and Service Administration’s (HRSA) requirement that stated 51% of members be 
patients of the FQHC clinics to represent the community served. This was another example of how the 
Governing Council acted as the voice of the patient. 

Mr. Messick thought that select language within the duty of care and duty of loyalty sections were in direct 
conflict with one another. He agreed the Governing Council could not always represent the public while 
remaining loyal to the institution, adding a potential conflict in the actual mission. He asked for clarification 
on the source of information used to write the document presented. 

Ms. Talbot explained that the language in the duty of care, loyalty, and obedience, was standard for 
nonprofit boards. She stated that the Governing Council had the authority to make changes to the 
document, however.  
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General Session, Presentation, Discussion and Action, cont.:  
 
3. Discuss and Review Valleywise Community Health Centers Governing Council member’s roles 

and responsibilities, cont.  
 
Mr. Messick acknowledged the tenants as common amongst nonprofit boards. He added that progressive 
improvements had surfaced in governance within recent years.  Although he did not propose rewriting the 
document entirely, he recommended the exploration of incorporating a more contemporary language 
style. 
 
Chairman Barker suggested the item be revisited, in the future, with the intent to possibly revise language 
associated with duty of obedience and public trust.  
 
She suggested Mr. Messick explore updated guidelines and contemporary language appropriate for 
nonprofit boards. In addition, she mentioned she thought the duty of loyalty section closely aligned with 
Valleywise Health’s mission and purpose. 
 
Mr. Winkle agreed that he was hesitant about usage of the word obedience, however, he found that the 
section actually spoke more about obedience to the mission.  He explained each member brought their 
own unique perspective and that active engagement was essential in working toward the common goal  
of fulfilling the mission.   
 
Ms. Talbot referenced the end-of-life clinical equipment example that Chairman Barker had used earlier.  
She clarified the term referred to equipment that had reached the end of its useful life, often due to wear 
and tear or new model release, not end-of-life care or support apparatuses. 
 
Mr. Messick asked if the term end-of-life could be used interchangeably to reference expired policies, 
procedures, or other governance documents. 
 
Ms. Talbot explained that Governing Council policies, procedures, and other governance documents did 
not necessarily expire, but were scheduled for periodic review. 
 
Chairman Barker pointed out the duty of obedience section stated members had a legal obligation to 
voice their opinion on how to accomplish the mission and ensure objections to actions were recorded in 
minutes. Therefore, she again encouraged members to contribute thoughts  and actively participate. 
 
Mr. Larios clarified his willingness to revisit the discussion to discover and consider more contemporary 
language within the duty of obedience.  He referred to the part in that section which read; however, once 
the council makes a decision or sets policy, the individual member is not permitted to act in any way that 
is inconsistent with that policy or the goals. He felt the statement connected with the aforementioned 
statement regarding legal obligation.   
 
Where he became dissonant however, was the rest of the section which began; it is important to keep in 
mind that a nonprofit health center relies heavily on the public trust.  He thought it seemed that the 
purpose of that section was to recognize that the nonprofit health center relied on public trust, which was 
part of the reason Valleywise Health rebranded to begin with. Although he agreed the health center relied 
on public trust, he believed there was a need to create a new and separate section to uniquely elevate 
that point.  He reiterated that parts of the section did not fully intertwine with other parts of the section, 
noting the first part characterized member decorum which more closely embodied duty of care and 
loyalty, not obedience. 
 
Mr. Larios said it was important to be mindful about the fact that public trust was heavily relied upon. He 
said he could not make the connection how examples given about the first part of the duty of obedience 
section related to public trust.  
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General Session, Presentation, Discussion and Action, cont.:  
 
3. Discuss and Review Valleywise Community Health Centers Governing Council member’s roles 

and responsibilities, cont.  
 
Mr. Larios wanted to voice his opinion and ensure it was recorded in the minutes. He said this is where it 
got funny to him and didn’t understand how the duty of obedience section made sense. He felt like that 
section was a subpoint to duty of care and reiterated the need to create a new section which included 
ways to evoke public trust as a member. He stated that a members voting responsibility did not correlate 
with the element of public trust and that a contemporary approach would speak back to disconnect within 
that section. 
 
Ms. Harding suggested the conversation continue during an upcoming Executive Committee meeting.  
She noted that the committee had recently discussed roles and responsibilities, recruitment, and 
orientation, and that the topic closely mirrored their current focus.  
 
Chairman Barker agreed and expressed that building public trust went beyond tenants listed within the 
duty of obedience section.   
 
She stated a discussion about the duty of care, loyalty, and obedience would continue at the Executive 
Committee level at a future meeting. 
 
Vice Chairman Jacobson also proposed a discussion on members’ past board experiences sometime in 
the future.  
 
Chairman Barker recommended possibly adding that as topic of discussion during the September, 2022 
Governing Council meeting if time allowed. 
 
 
4. Recent meeting reports from the Valleywise Community Health Centers Governing Council’s 

committees  
 
 a. Compliance and Quality Committee 
 

b. Executive Committee 
 

c. Finance Committee 
 

d. Strategic Planning and Outreach Committee 
  
 
Chairman Barker said that the EC had not recently met yet was scheduled to meet July, 2022. 
 
Dr. Clotter-Woods explained that the FC did not recently meet and would reconvene August, 2022. 
 
Mr. Larios described the June, 2022 SPOC meeting as rough, noting that the committee recognized 
miscommunications in marketing and outreach strategies for the most vulnerable FQHC clinic patients.  
As a result, he and Ms. Harding would discuss past meeting minutes in an effort to uncover more useful 
methods of communication. They would also initiate adequate planning measures to ensure they agreed 
on future meeting topics. The committee planned to reconvene August, 2022 while incorporating planning 
methods to clarify avenues of communication. 
 
Ms. Sullivan reported the CQC met and reviewed the Quality-of-Care Audit for calendar year (CY) 2021. 
 
Chairman Barker added brief details related to the improvement of quality metrics and acknowledged staff 
for their work toward achieveing positive outcomes.   
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General Session, Presentation, Discussion and Action, cont.:  
 
5. Federally Qualified Health Center Clinics Chief Executive Officer’s report  
 
Ms. Harding outlined visit metrics for the FQHC clinics for the month of May, 2022. She referenced details 
on appointment fill rates and provider recruitment endeavors. 
 
She gave a brief update about COVID-19 which included current statistical case data and vaccine 
information related to children ages six months to one year. 
 
Ms. Harding spoke about recent funding received to eventually support facility alterations and renovations 
for Valleywise Community Health Centers-Avondale, Guadalupe, and Chandler. 
 
She highlighted the National Football League (NFL) Crucial Catch COVID-19 Recovery Project that 
focused on preventative screening initiatives.  She noted that colorectal cancer and cervical cancer 
screening rates had improved since the initiative began.  
 
In closing, Ms. Harding announced her resignation from Valleywise Health effective January 6, 2023.  
She encouraged Governing Council members to be active in the recruitment process and selection of the 
future Chief Executive Officer (CEO) of the FQHC clinics. She expressed her appreciation to the 
Governing Council noting it was her pleasure to serve in public health over the years. 
 
Vice Chairman Jacobson said it was important to continue the mission moving forward. 
 
Ms. McCarty reiterated the Governing Council was in charge of selecting the new CEO of the FQHC 
clinics and that it was important each member participate in the process. She added that over the years, 
Ms. Harding’s contributions led to the strengthened support and development of the Governing Council. 
 
Mr. Messick voiced his appreciation to Ms. Harding for her many accomplishments and hard work. 
 
 
6. Maricopa County Special Health Care District Board of Directors report 
 
This item was not discussed. 
 
 
7. Valleywise Health’s President and Chief Executive Officer’s report  
 
Mr. Purves commended Ms. Harding for her tenure with Valleywise Health and conveyed his appreciation for 
her dedicated work and contributions. He thanked the Governing Council for their commitment to the community 
and acknowledged Chairman Barker as the new chair.   
 
He gave a brief legislative update related to health care funding and workforce training initiatives and 
provided details on the current status of COVID-19 and its impact on Valleywise Health. 
 
Mr. Purves congratulated Team Courage for completing their hike up Mount Kilimanjaro. Team courage was 
formed of burn survivors, Valleywise Health and Valleywise Health Foundation staff, District Medical Group 
(DMG) and other volunteers. The accomplishment allowed the team to raise over $658,000 in support of the 
burn center at Valleywise Health. 
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General Session, Presentation, Discussion and Action, cont.: 

8. Chairman and Council Member Closing Comments/Announcements

Chairman Barker reminded members about the September, 2022 in-person extended Governing Council 
meeting.  She highlighted potential topics of discussion and asked members to think about things they 
wished to accomplish within the next year along with reasons they chose to serve on the Governing 
Council. 

She encouraged Governing Council members to reach out to her with questions, concerns, ideas and 
suggestions by obtaining her personal information via the Governing Council contact sheet. 

Ms. McCarty spoke about a recently aired documentary, Hiding in Plain Sight: Youth Mental Illness, hosted  
by Ken Burns.  She encouraged members to watch the two-part film as it followed the journey of young 
individuals who struggled with mental illness while confronting stigma, discrimination, and awareness. 

Mr. Messick concurred, noting the film was an excellent resource. 

NOTE: Ms. Sullivan disconnected from the meeting at 7:06 p.m. 

9. Review Staff Assignments

Ms. Talbot reviewed staff assignments and follow-up stemming from the meeting. 

She recapped old business from April, 2022 regarding demographic comparison of Valleywise Health’s 
FQHC clinics and others in the state noting the information was dependent on HRSA’s published release 
of that data.  She added that old business from June, 2022 regarding ARPA funding budget modification, 
was now considered satisfied. 

Adjourn 

MOTION: Vice Chairman Jacobson moved to adjourn the July 6, 2022 Valleywise Community 
Health Centers Governing Council meeting.  Ms. McCarty seconded. 

VOTE: 8 Ayes:  Chairman Barker, Vice Chairman Jacobson, Dr. Clotter-Woods, Ms. Imam, 
 Mr. Larios, Ms. McCarty, Mr. Messick, Mr. Winkle 

0 Nays 
1 Absent:  Ms. Sullivan 
Motion passed. 

Meeting adjourned at 7:12 p.m. 

__________________________________ 
Cassandra Santos, 
Assistant Clerk 
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Governance:  
Mileage and Transportation 

Reimbursement Policy - 
89101 F 



Once Printed This Document May No Longer Be Current 

Policy #89101 F    Title Mileage and Transportation Reimbursement Page 1 of 3 
09/20 08/22 Supersedes 06/19 09/20 

Once Printed This Document May No Longer Be Current 

Valleywise Health Administrative Policy & Procedure 

Effective Date: 10/17 

Reviewed Dates: 09/20, 08/22 

Revision Dates: 06/19 

Policy #:  89101 F 

Policy Title:  Mileage and Transportation Reimbursement 

Scope: [  ] District Governance (G) 
[  ] System-Wide (S) 
[  ] Division (D)  
[  ] Multi-Division (MD)  
[  ] Department (T) 
[  ] Multi-Department (MT) 
[X]    FQHC (F) 

Policy: 

Members of the Valleywise Community Health Centers Governing Council shall 
serve without compensation; however, in accordance with the Health Resources 
and Services Administration (HRSA) Compliance Manual, Chapter 20 Board 
Composition, permits the health center to reimburse Council members for 
reasonable expenses actually incurred by reason of their participation in Council 
activities.  Each Council member is allowed reimbursement of mileage to and from 
Valleywise Community Health Centers Governing Council meetings, committee 
meetings, and meetings with District staff members. In addition, Council members 
who have a financial impediment and have no means of transportation shall receive 
reimbursement for transportation services. 

Procedure: 

1. Reimbursement will be paid on the first pay period of the following month.

2. Mileage reimbursements will be charged against the Valleywise Community
Health Centers Governing Council cost center.

3. Mileage will be reimbursed at the prevailing Internal Revenue Service
standard mileage rate for business.

4. The designated point of departure and return for mileage purposes is the
Council member’s home or the actual point of departure, whichever is closer.
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5. Council members will need to provide the following details to the Council 
Office within 30 days of the date of travel: the date of travel, the purpose of 
the meeting, the destination, and total round-trip miles.  The Council Office 
will compile the information and submit for reimbursement. 

   
6. Council members are responsible for maintaining their personal vehicle  

insurance as required by Arizona law. 
 
7. If a Council member is involved in a motor vehicle accident while using 

his/her personal vehicle on District business, damage to a Council member’s 
vehicle is not covered by the District’s auto insurance.  The District does not 
pay any out of pocket expenses for physical damage or any portion of a 
Council member’s deductible. 

 
8. Repairs made to personal vehicles will not be reimbursed by the District. 
 
9. Council members who demonstrate a financial impediment and have no 

means of transportation, shall receive reimbursement for transportation 
services. A financial impediment shall be defined as a Council member from a 
family with an annual family income less than $10,000 or if the member is a 
single person with an annual income less than $7,000.  Transportation 
services to be considered for reimbursement shall include: bus, light rail. 
Reimbursement shall follow the same process as discussed in the preceding 
lines.  
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Valleywise Community Health  
Centers Governing Council 

Meeting 
 
 

August 3, 2022 
 

Item 1.c.ii. 
 
 

Governance: 
Change in Scope of Service at 
Valleywise Community Health 

Center-Mesa 



 

 
 

Office of the Senior Vice President & CEO FQHC Clinics 
2601 East Roosevelt Street • Phoenix • AZ• 85008 

 
 

Date: August 3, 2022 

To: Valleywise Community Health Centers Governing Council 

From: Barbara Harding, BAN, RN, MPA, PAHM, CCM                                                                                         
Sr VP Amb Services & CEO FQHC Clinics 

 
Subj: Change in Scope: Add Clinic Hours at Valleywise Community 

Health Center – Mesa 
 

 

 
I am requesting that the Governing Council approve a change in scope request to add the 
following hours at Valleywise Community Health Center – Mesa to match changes that 
have been implemented and not communicated to Leadership. Efforts will be made to 
make sure the clinic hours accurately reflect the current hours of operation.    

 
• Monday-Friday 

Increase from 10.5 hours to 11 hours 
7:00 AM – 5:30 PM to 7:00 AM – 6:00 PM  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 
 
 
 

Valleywise Community Health  
Centers Governing Council 

Meeting 
 
 

August 3, 2022 
 

Item 1.c.iii. 
 
 

Governance: 
Change in Scope of Service at 
Valleywise Community Health  

Center-West Maryvale   



 

 
 

Office of the Senior Vice President & CEO FQHC Clinics 
2601 East Roosevelt Street • Phoenix • AZ• 85008 

 
 

Date: August 3, 2022 

To: Valleywise Community Health Centers Governing Council 

From: Barbara Harding, BAN, RN, MPA, PAHM, CCM                                                                                         
Sr VP Amb Services & CEO FQHC Clinics 

 
Subj: Change in Scope Add Clinic Hours at Valleywise Community 

Health Center – West Maryvale 
 

 

 
I am requesting that the Governing Council approve a change in scope request to add the 
following hours at Valleywise Community Health Center – West Maryvale to match 
changes that have been implemented and not communicated to Leadership. Efforts will 
be made to make sure the clinic hours accurately reflect the current hours of operation.    

 
• Monday-Friday 

Increase from 10 hours to 11 hours 
7:00 AM – 5:00 PM to 7:00 AM – 6:00 PM  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 

Valleywise Community Health  
Centers Governing Council 

Meeting 
 
 

August 3, 2022 
 

Item 1.c.iv. 
 
 

Governance: 
FQHC Clinics’ Locations, Services 

and Hours of Operation 



 
 

Office of the Senior Vice President & CEO FQHC Clinics 
2601 East Roosevelt Street • Phoenix • AZ• 85008 

 
 

Date: August 3, 2022 

To: Valleywise Community Health Centers Governing Council 

From: Barbara Harding, BAN, RN, MPA, PAHM, CCM 
Sr VP Amb Services & CEO FQHC Clinics 

 
Subj: Valleywise Health’s FQHC Clinic Locations, Services, and Hours of 

Operation 
 

 

 

The Valleywise Community Health Centers Governing Council is required the Health 
Resources and Services Administration (HRSA) to approve the service site locations, 
services, and hours of operation. 
 
The attached is the current Valleywise Health’s Federally Qualified Health Center Clinics 
locations, services, and hours of operation. 

 
 



Last Updated August 2022 
 

                                                                     FQHC Clinic Locations, Services, and Hours of Operation 

 
Location 

 
Address 

 
Days/Hours  G

en
er

al
 M

ed
ic

al
 S

er
vi

ce
s 

 O
ra

l H
ea

lth
 S

er
vi

ce
s 

 Be
ha

vi
or

al
 H

ea
lth

 S
er

vi
ce
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Valleywise Health Community Health Center - Avondale 950 E. Van Buren Street 
Avondale, AZ 85323 

Monday - Friday 7:00AM -5:00PM 
Saturday  
                 7:00AM – 11:00AM 

X X X 

Valleywise Health Community Health Center – Chandler  811 S. Hamilton 
Chandler, AZ 85225 

Monday - Friday 7:00AM -5:30PM 
Saturday   N/A X X X 

Valleywise Health Community Health Center - Guadalupe 5825 E. Calle Guadalupe 
Guadalupe, AZ 85283 

Monday - Friday 7:30AM -4:30PM 
Saturday N/A X  X 

Valleywise Health Community Health Center – West Maryvale 7808 W. Thomas Road 
Phoenix, AZ 85033 

Monday - Friday  
                              7:00AM – 6:00PM 
Saturday N/A 

X  X 

Valleywise Health Community Health Center – McDowell 1101 N. Central Avenue, Suite 204 
Phoenix, AZ 85004 

Monday - Friday 7:00AM -5:00PM 
Saturday N/A X X X 

Valleywise Health Community Health Center – Mesa  950 E. Main Street 
Mesa, AZ 85203 

Monday - Friday  
                              7:00AM – 6:00PM 
Saturday N/A 

X  X 

Valleywise Health Community Health Center – North Phoenix 2025 W. Northern Avenue 
Phoenix, AZ 85021 

Monday - Friday 7:00AM -6:00PM 
Saturday  
                 7:00AM – 11:00AM 

X  X 

Valleywise Health Community Health Center – South Central 33 W. Tamarisk Street 
Phoenix, AZ 85041 

Monday - Friday 7:00AM -5:30PM 
Saturday  
                 7:00AM – 12:00PM 

X  X 

Valleywise Health Community Health Center – South Phoenix/Laveen 5650 S. 35th Avenue 
Phoenix, AZ 85041 

Monday - Friday 7:00AM -6:00PM 
Saturday N/A X  X 

Valleywise Health Comprehensive Health Center - Peoria  8088 W. Whitney Drive 
Peoria, AZ 85345 

Monday - Friday 7:00AM -6:00PM 
Saturday N/A X X X 

Valleywise Health Comprehensive Health Center - Phoenix 2525 E. Roosevelt Street 
Phoenix, AZ 85008 

Monday - Friday 8:00AM -5:00PM 
Saturday N/A X X  

Deleted: 7:30AM – 11:30AM

Deleted: 7:00AM -5:00PM

Deleted: 7:00AM -5:30PM

Deleted: 7:30AM – 11:30AM     

Deleted:                                 

Deleted: 7:30AM – 12:30PM



 
 

 
 
 
 

Valleywise Community Health  
Centers Governing Council 

Meeting 
 
 

August 3, 2022 
 

Item 1.c.v. 
 
 

Governance: 
NACHC Conference  

 



#NACHCEVENTS

Conference Schedule   
(as of July 15, 2022 and regularly updated) 

THURSDAY, AUGUST 25,  2022
7:00pm – 8:00pm Credentials Committee Skyway 272

FRIDAY, AUGUST 26, 2022
8:30am – 10:30am LGBTQ+ Health Task Force Plaza Ballroom
8:30am – 10:30am Subcommittee on Pharmacy, Policy, and Operations Gold Coast
9:00am – 10:00am Conference for Agricultural Worker Health Planning Committee Acapulco
9:00am – 1:00pm PCA and HCCN General Session  

(Invitation Only and Special Registration Required)      Sponsored by 
Regency CD

10:30am – 12:30pm Committee on Health Center Excellence and Training Grand Hall I
10:30am – 12:30pm Health Care for the Homeless Committee Grand Hall K
10:30am – 12:30pm Rural Health Committee Grand Hall LMN
10:30am – 12:30pm Subcommittee on Health Center Financing Grand Hall J
10:30am – 12:30pm Subcommittee on Healthy Aging Michigan 1 ABC
11:00am – 12:00pm Nominating Committee Monroe 1 Boardroom   
11:00am – 1:00pm Health Professions Education in Health Centers Task Force Plaza Ballroom
1:30pm – 3:30pm Bylaws Committee Grand Hall GH
1:30pm – 3:30pm Committee for Agricultural Worker Health Grand Hall K
1:30pm – 3:30pm Committee on Service Integration for Behavioral Health/HIV Grand Hall I
1:30pm – 3:30pm Health Care in Public Housing Task Force Gold Coast
1:30pm – 3:30pm Health Center Controlled Networks Task Force Michigan 1 ABC
1:30pm – 3:30pm Membership Committee Grand Hall LMN
1:30pm – 3:30pm PCA Emergency Management Advisory Coalition Meeting Grand Hall J
2:00pm – 6:00pm Registration and Credentialing Grand Ballroom Foyer
2:00pm – 6:00pm Speaker/Exhibitor Check-In Grand Ballroom Foyer
3:30pm – 5:30pm Consumer/Board Member Committee Grand Hall GH
4:00pm – 6:00pm Health Policy Committee Regency CD

SATURDAY, AUGUST 27, 2022
7:30am – 4:00pm Registration and Credentialing Grand Ballroom Foyer
7:30am – 4:00pm Speaker/Exhibitor Check-In Grand Ballroom Foyer
8:00am – 10:00am Clinical Practice Committee Regency C
8:00am – 10:00am Finance Committee Grand Hall G
8:30am – 4:30pm Preconference Training: Leading Positive Team Performance Grand Hall I
9:00am – 10:00am Advocacy Task Force Atlanta
9:00am – 2:45pm NACHC Board Member Boot Camp (Separate Registration Required) Grand Ballroom
10:30am – 12:30pm Legislative Committee Regency AB
1:30pm – 2:30pm State Legislative Coordinators Meeting Regency AB
3:00pm – 6:00pm NACHC Board of Directors Meeting Plaza Ballroom

All times listed are Central.



#NACHCEVENTS

SUNDAY, AUGUST 28, 2022
8:00am – 10:00am Credentialing Grand Ballroom Foyer
8:00am – 10:00am General Counsel Workgroup Meeting Acapulco
8:00am – 4:00pm Registration Grand Ballroom Foyer
8:00am – 4:00pm Speaker/Exhibitor Check-In Grand Ballroom Foyer
8:30am – 10:00am Orientation for New Members and First-Time Attendees Crystal AB
8:30am – 10:00am Environmental Health and Climate Change Interest Group Michigan 3
10:00am – 12:00pm NACHC House of Delegates Annual Meeting Grand Ballroom 

(Doors open at 9:30am)
12:00pm – 1:30pm Preconference Training: Generating Quality Data to Improve Care Roosevelt 3AB
12:00pm – 1:30pm Refreshment Break in EXPO Hall Riverside Exhibit Hall
12:00pm – 6:30pm EXPO Hall Open Riverside Exhibit Hall
12:15pm – 12:45pm Solutions Spotlight: 

SS1  Managing Your KPIs to Maximize Your Revenue Opportunities 
Sponsored by  

Riverside Exhibit Hall

1:00pm – 1:30pm Solutions Spotlight:
SS2  The Impact of Molecular-Based Infectious Disease Diagnostics in  
     Community Practice                  Sponsored by  

Riverside Exhibit Hall

1:30pm – 2:45pm Education Sessions
3:00pm – 5:00pm CGS1  Opening General Session Grand Ballroom
5:00pm – 6:30pm EXPO Opening Reception   

Sponsored by   

                     

Riverside Exhibit Hall

5:00pm – 6:30pm Poster Presentations Riverside Exhibit Hall
5:15pm – 5:45pm Solutions Spotlight:

SS3   Doing More with Less Staff                      Sponsored by  
Riverside Exhibit Hall

6:30pm – 7:30pm Membership Reception  (Invitation Only) Michigan 1A 

MONDAY, AUGUST 29, 2022
7:30am – 8:30am Continental Breakfast in EXPO Hall Riverside Exhibit Hall
7:30am – 3:30pm EXPO Hall Open Riverside Exhibit Hall
7:30am – 4:00pm Registration Grand Ballroom Foyer
7:30am – 4:00pm Speaker/Exhibitor Check-In Grand Ballroom Foyer
8:45am – 10:00am Education Sessions
10:00am – 10:30am Refreshment Break in EXPO Hall Riverside Exhibit Hall
10:00am – 10:30am Solutions Spotlight:

SS4   Right-Level of Care Access and Entry to Promising New Treatments  
       in Population Health Equals Better Outcomes

Sponsored by   

Riverside Exhibit Hall

10:30am – 12:30pm CGS2  General Session Grand Ballroom
12:30pm – 1:30pm Poster Presentations  (continued) Riverside Exhibit Hall
12:30pm – 1:30pm Refreshment Break in EXPO Hall  (Lunch on your own) Riverside Exhibit Hall
12:45pm – 1:15pm Solutions Spotlight:

SS5   Going Beyond RPM: Tech-Enabled Clinical Services for  
       Chronic Conditions Management             Sponsored by  

Riverside Exhibit Hall

1:30pm – 2:45pm Education Sessions
2:45pm – 3:15pm Refreshment Break in EXPO Hall Riverside Exhibit Hall
2:45pm – 3:15pm Solutions Spotlight:

SS6   Thriving in Value-Based Care                  Sponsored by  
Riverside Exhibit Hall

3:15pm – 4:30pm Education Sessions
6:00pm – 8:30pm Chairman’s Reception: Honoring Legacies and Celebrating Our Future Grand Ballroom



#NACHCEVENTS

TUESDAY, AUGUST 30, 2022
7:30am – 8:30am Continental Breakfast in EXPO Hall Riverside Exhibit Hall
7:30am – 10:30am EXPO Hall Open Riverside Exhibit Hall
7:30am – 11:00am Registration Grand Ballroom Foyer
7:30am – 2:00pm Speaker/Exhibitor Check-In Grand Ballroom Foyer
8:45am – 10:00am Education Sessions
8:45am – 5:00pm 340B Day Programming Regency AB
5:00pm – 6:30pm 340B Breakout Roundtables and Guided Conversation with 340B Experts Crystal AB
10:00am – 10:30am Refreshment Break in EXPO Hall Riverside Exhibit Hall

(10:15am Prize Drawing)
10:30am -12:30pm CGS3  Closing General Session Grand Ballroom 
12:30pm – 1:30pm Lunch on your own
1:30pm – 2:45pm Education Sessions



��������������	
����	������
�������������������������������������� !"#$%#�&'(#)��*+�&#"#(,+-#�.#%#./$&0+-%�10""�2#�$33#(&#4)�5��6�7��8�7�9:;<��===============================================================================================9:;<�>?�@:AB<��========================================================================================CDEF<��================================================================================================GHB:?DI:ED>?��==========================================================================================JAAH<KK�===============================================================================================LDEM��================================================�NE:E<��=============�ODP��=======================Q;:DF�JAAH<KK�=========================================================================================RS>?<�T======U====================�===================�V:W�T======U====================================�JA;D?�L>?E:XE��=======================================�RS>?<�T======U=================================YD<E:HM�9<<AK�T<WZ�[>KS<H\�]<B<E:HD:?\�V>>A�JFF<HBD<K\�<EXZU�=======================================================

_̂̂ �̂���7�̀����a���	�����b���

7�	�8�c��̀�c�	�
�	�7��defegh�ijklmn�imiiopqhh�rsfstup�vwxuqfyz{z�|qgh�}qu~s����x�svwxuqfyn�����m�mz�z�lzi�{�{�zil��������������������������̀������	��̀ 8̀VD?A�ESDK�H<BDKEH:ED>?��>H;�>?�FD?<�:E�whh��������tquwu�y�f�uyt�s�stusg�uwx��sfxgh�qhxyt�����>��;:M�H<BDKE<H�:�E>;:EDX:FFM��DES�:�XH<ADE�X:HA�>H�M>��X:?�PHD?E�ES<��>H;�:?A�;:DF�DE��DES�M>�H�XS<X�Z
�	̀��
�	̀�:DF��<BDKEH:ED>?�E>�9JL�L��<<ED?BK�JXXEZ�Y<PEZ������DKX>?KD?�J <?�<��N�DE<������@<ES<KA:\��Y��¡�¢�£�X>?�<H<?X<K¤?:XSXZX>;��¥V:W�H<BDKEH:ED>?��>H;��DES�XH<ADE�X:HA�D?�>H;:ED>?�E>�¦��§¦£�§�£��Z��©̈ª«¬­®̄­«°±�²°®³¬�́«µµ�±°­�¶©�·®°̧©¬¬©¹�́«­º°»­�·̄¼³©±­½¾¿̈ ÀÁÂÃÄ̈Å�̈¾ÆÄÇÈ̈ ¿ÈÄÉÊÇ�Ë¾¾Ç��G?FM�:PPFM��?EDF��>?A:M\�J�B�KE�¢\�¡�¡¡Z�N<<���FF�X>?�<H<?X<�H<BDKEH:ED>?�K<XED>?�>PP>KDE<ZÊ¿ÌÍÌ�Ì¿ÊÌ¾ÀÀ¿ÈÄÉÊ�ÎÉÀÄÌÁ��JFF�X:?X<FF:ED>?K�;�KE�Ï<�D?��HDED?B�:?A�;�KE�Ï<�H<X<D <A�:E�9JL�L�>?�Ï<�>H<�Ð�HKA:M\�J�B�KE��¢\�¡�¡¡Z�Ñ�L:?X<FF:ED>?K�H<X<D <A�>?�Ï<�>H<�Ð�HKA:M\�J�B�KE��¢\�¡�¡¡��DFF�Ï<�:KK<KK<A�:�Ò����PH>X<KKD?B��<<Z�TJFF>��Ó§¢��<<�K��>FF>�D?B�ES<�X>?XF�KD>?�>��ES<�X>?�<H<?X<��>H�:FF�H<��?AKZU�Ñ�L:?X<FF:ED>?K�H<X<D <A�:�E<H�Ð�HKA:M\�J�B�KE��¢\�¡�¡¡�:H<�?>E�H<��?A:ÏF<Z�Ñ�L:?X<FF:ED>?K�:�E<H�ES<�X>?XF�KD>?�>��ES<�X>?�<H<?X<�:H<�?>?§H<��?A:ÏF<ZÑ��N�ÏKEDE�ED>?K�:H<�<?X>�H:B<AZÑ�Ô9>�NS>�KÕ�:H<�?>?§H<��?A:ÏF<Z�ÅÉ�ÊÉÈ�;:DF�M>�H��>H;K�:�E<H�Ë®«¹̄¼Ö�¿»ª»¬­�×ØÖ�ØÙØØÚ�RF<:K<�ÏHD?B�M>�H�H<BDKEH:ED>?��>H;�:?A�P:M;<?E�TXH<ADE�X:HA�>HB:?DI:ED>?:F�XS<X�U�E>�ES<�ÛÉ±ÂÇ«­©�̈©ª«¬­®̄­«°±Ü�X>�?E<H�:E�9JL�L�H<BDKEH:ED>?Z

Ý�:;�:�KP<:�<H�;>A<H:E>H��ÞÞÞ�M<KÞÞÞÞ�?>���NP<:�<HK��>A<H:E>HK�ß�:FD�M��>H�:�Ò���ADKX>�?E�>?�H<BDKEH:ED>?��<<K�:?A�;�KE�H<BDKE<H�D?�>HA<H�E>�P:HEDXDP:E<�Ï<M>?A�ES<DH�D?AD DA�:F�K<KKD>?��ÞÞÞÞ9>�ES:?�K\�;M�K<KKD>?�>?FMZ65������b�����
��c�bàáâãäå�æçãè��ÞÞÞÞ¿ÈÈ¾ÊÅ�ÉÊÂÇÄÈ¾�����ÞÞÞÞ¿ÈÈ¾ÊÅ�ÉÊÂÀÄÊ¾�5�������	
���������7̀ �̀���a���	��� É±éÃ©²°®©�¿»ª»¬­�ê� ¿²­©®�¿»ª»¬­�ê�ë�É±Â¬«­©Ê¿ÌÍÌ�ì©³¶©®�É®ª̄±«í̄­«°±¬�«±�Æ°°¹�Ç­̄±¹«±ª�TR:DA�ESH��î�¦��¡�¡¡�>H�F:E<HU�ïðñò�óðô�õöö÷ø�ôð�ùóú���ú�õ÷��ñ��ñ�ò��öòÞÞÞÞVDHKE�:?A�K<X>?A�H<BDKEH:?E��H>;�:?�>HB:?DI:ED>?� Ò�\¡î��<:XS�=========� Ò�\££��<:XS� =========ÞÞÞÞÐDHA�>H�;>H<�H<BDKEH:?EK��H>;�K:;<�>HB:?DI:ED>?� Ò�\¡���<:XS�=========� Ò�\£���<:XS� =========Ê°±Âì©³¶©®�É®ª̄±«í̄­«°±¬ÞÞÞÞVDHKE�:?A�K<X>?A�H<BDKEH:?E��H>;�:?�>HB:?DI:ED>?� Ò¡\�£��<:XS��=========� Ò¡\����<:XS��=========ÞÞÞÞÐDHA�>H�;>H<�H<BDKEH:?EK��H>;�K:;<�>HB:?DI:ED>?� Ò¡\£���<:XS��=========� Ò¡\����<:XS���=========É­º©®ÞÞÞÞV<A<H:F�	> <H?;<?E�G
XD:FK� Ò�\¡î�� =========� Ò�\££�� =========ÞÞÞÞV�FF§CD;<��?A<H§	H:A�:E<�NE�A<?EK�� Ò�¡��� =========� Ò¢¦�� =========������
�ðôð��ðöø�ð��ù�ï���ñ����ñú���ô��ô��ò��ð����b5�������	
����������̀8�����b�8�����*����&&#-40-���������* !*���*"ÞÞÞÞN�?A:M�ÞÞÞÞÞ�>?A:M�ÞÞÞÞÞC�<KA:M�TÝ?XF�A<K�¦£�@�Y:M�P:HEDXDP:ED>?U��RF<:K<�XS<X��:PPH>PHD:E<�A:M���ó�÷�úñò���÷÷��ðó�ñóô�ðó�õ�ô���ô�ñò�ðó�õ�òöñ��#��úõø�� É±éÃ©²°®©�¿»ª»¬­�ê� ¿²­©®�¿»ª»¬­�ê�ë�É±Â¬«­©N�?A:M�G?FM��<;Ï<H�TJXX<KK�E>�QWSDÏDE��:FF\�N�?A:M�	<?<H:F�N<KKD>?\�:?A�N�?A:M�Q <?D?B��<X<PED>?KU��öñ��öñ�òðó�� Ò£Ó��� =========� Ò�¦�� =========N�?A:M�G?FM�9>?§�<;Ï<H��öñ��öñ�òðó�� Ò¢î��� =========� Ò�\�¡�� =========9JL�L��<;Ï<H�GHB:?DI:ED>?K��öñ��öñ�òðó$�öñ��úõø�� Òî¡��� =========� Ò�\�Ó�� =========9>?§�<;Ï<H��öñ��öñ�òðó$�öñ��úõø�� Ò�\�¢��� =========� Ò¡\�£�� =========�5�%&_6�b�8'>D?�9JL�L�:?A�S<:FES�X<?E<H�<WP<HEK�:K��<�ADKX�KK�ES<�;>KE�<;<HBD?B�DKK�<K�D?�¦£�@\�X>;PFD:?X<�Ï<KE�PH:XEDX<K\�:?A�:A >X:XM�KEH:E<BD<K�E>�PH>E<XE�¦£�@�K: D?BK�:E�ES<��<A<H:F�:?A�KE:E<�F< <FZ�¦£�@�Y:M��DFF�PH> DA<�>PP>HE�?DED<K�E>�;<<E��DES�M>�H�P<<HK�D?�ES<�S<:FES�X<?E<H�X>;;�?DEM�ESH>�BS�ÏH<:�>�E�K<KKD>?K�:?A�H>�?AE:ÏF<�ADKX�KKD>?KZ¦£�@�Y:M��DFF�S: <�K<KKD>?K��H>;�¢�¦�:;�E>�Ó�¦�P;�>?�C�<KA:M\�J�B�KE�¦�\�¡�¡¡Z�JEE<?A:?X<�DK�D?XF�A<A�D?�M>�H���FF�>H�C�<KA:M�X>? <?ED>?�H<BDKEH:ED>?��<<Z�Y>�M>��PF:?�E>�P:HEDXDP:E<������ÞÞÞÞ�<K������ÞÞÞÞ9>��5������������������	�	��
�<BDKEH:ED>?�E>�ES<���FF�L�Ý�L>?�<H<?X<�DK�?>E�H<ß�DH<A�E>�:EE<?A�ES<K<�EH:D?D?BKZ�V<<�DK�H<ß�DH<A��>H�ES<K<�EH:D?D?BK��S<H<�D?ADX:E<AZÞÞÞÞ(<:AD?B�R>KDED <�C<:;�R<H�>H;:?X<� É±éÃ©²°®©�¿»ª»¬­�×)� ¿²­©®�¿»ª»¬­�×)����N:E�HA:M\�J�B�KE�¡�\�¡�¡¡\�¢�¦�:;*£�¦�P;����������T(D;DE<A�E>����:EE<?A<<KU��� Ò¡£î+� =========� Ò££î+� ==========ÞÞÞÞ	<?<H:ED?B�,�:FDEM�Y:E:�C>�Ý;PH> <�L:H<\�N�?A:M\�J�B�KE�¡¢\�¡�¡¡\��¡���P;*��¦�P;��������9>�X>KE�E>�:EE<?AZ�T(D;DE<A�E>�£��:EE<?A<<KU����������Y>�M>��PF:?�E>�P:HEDXDP:E<������ÞÞÞÞ�<K������ÞÞÞÞ9>��� � � � � �����������������b�����̀����̀�
�b���-�==========�5���8
����	����
��	����!$'.#-&�/�0��2#�.#3#0/#4�10&,�.#�0%&.$&0+-��+..)"ÞÞÞÞ�M�XS<X��DK�<?XF>K<A�:?A�;:A<�P:M:ÏF<�E>�9JL�LZ�RF<:K<�XS:HB<�;M���ÞÞÞÞ�:KE<H�L:HA��ÞÞÞÞ]DK:��ÞÞÞÞJ;<HDX:?�QWPH<KK��L:HA�9�;Ï<H���=======================================================================QWPDH:ED>?�Y:E<��==========9:;<�:K�DE�:PP<:HK�>?�X:HA���====================================================================================L:HA��>FA<H1K�NDB?:E�H<���====================================================================================== �������c�����������R:M�ESH��A:E<���=========================LS<X��2���============================@:EXS�2���=============================34ø��ñ5�òôñ��ó5��ð��ô��ò��ðó�ñ�ñó�ñ$�øð����÷÷��ñ�õúúñú�ôð�ô�ñ�6ñõ÷ô��7ñóôñ��8ú�ð�õ�ø�9ñô�ð�:�õóú���÷÷��ñ�ñ��ñ�öð÷��ø�õóú�õú�ð�õ�ø�ñ�õ�÷��ð���ó��õô�ðóò���ð��98767�

ÞÞÞÞÝ��>�FA�FD�<�E>�>PE§>�E�>��<WSDÏDE>H�;:DFD?BK��>H�9JL�L�L>?�<H<?X<KZ



 

 



Valleywise Community Health 
Centers Governing Council 

Meeting 

August 3, 2022 

Item 1.d.i. 

Medical Staff: 
FQHC Medical Staff and Advanced 

Practice Clinician/Allied Health 
Professional Staff Credentials 



Recommended by Credentials Committee: June 7, 2022 
Recommended by Medical Executive Committee: June 14, 2022 
Submitted to MSHCDB: June 22, 2022 

Page 1 of 1 

VALLEYWISE HEALTH 
CREDENTIALS AND ACTION ITEMS REPORT 

MEDICAL STAFF 

The credentials of the following individuals including, current licensure, relevant training and experience, malpractice insurance, current competence and the ability to perform 
the requested privileges have been verified.   

INITIAL MEDICAL STAFF APPOINTMENT 
NAME CATEGORY DEPARTMENT / SPECIALTY PRIVILEGES APPOINTMENT DATES COMMENTS 

Tamilselvi Periasamy, M.D. Active Internal Medicine 07/01/2022 to 06/30/2024 

Maria S. Segovia, D.D.S. Active Dentistry 07/01/2022 to 06/30/2024 

REAPPOINTMENTS/ONGOING PROFESSIONAL PRACTICE EVALUATION 

NAME CATEGORY DEPARTMENT / SPECIALTY PRIVILEGES APPOINTMENT DATES COMMENTS 

Joel Edward Barkley, M.D. Active Obstetrics / Gynecology 07/01/2022 to 06/30/2024 

Waddah K. Hajja, M.D. Active Internal Medicine 07/01/2022 to 06/30/2024 

Bhargavi D. Joshi, D.O. Active Family & Community Medicine 07/01/2022 to 06/30/2024 

Ann Marie Khalsa, M.D. Active Family & Community Medicine 07/01/2022 to 06/30/2024 

RESIGNATIONS 

Information Only 
NAME DEPARTMENT / SPECIALTY STATUS REASON 

Roscoe C. Williams, D.D.S. Dentistry Active to Inactive Resigned effective May 7. 2022 

Definitions: 
Active  > 1,000 hours/year – Active members of the medical staff have voting rights and can serve on medical staff committees 
Courtesy < 1,000 hours/year – Courtesy members do not have voting rights and do not serve on medical staff committees 
Reappointments Renewal of appointment and privileges is for a period of two years unless otherwise specified for a shorter period of time.  
FPPE Focused professional practice evaluation is a process by which the organization validates current clinical competence.  This process may also be used when a question arises in practice patterns. 
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VALLEYWISE HEALTH 
CREDENTIALS AND ACTION ITEMS REPORT 

ADVANCED PRACTICE CLINICIAN / ALLIED HEALTH PROFESSIONAL STAFF 

The credentials of the following individuals including, current licensure, relevant training and experience, malpractice insurance, current competence and the ability to perform 
the requested privileges have been verified.   

ADVANCED PRACTICE CLINICIAN / ALLIED HEALTH PROFESSIONAL – INITIAL APPOINTMENTS 

NAME DEPARTMENT PRACTICE PRIVILEGES/ 
SCOPE OF SERVICE 

APPOINTMENT 
DATES 

COMMENTS 

Samantha Ari Bianchi, P.A.-C. Family & Community Medicine Practice Prerogatives on file 07/01/2022 to 06/30/2024 

Maribeth Lynn Diver, C.N.M. Obstetrics & Gynecology Practice Prerogatives on file 07/01/2022 to 06/30/2024 

INITIAL/FOCUSED PROFESSIONAL PRACTICE EVALUATION 

NAME DEPARTMENT/SPECIALTY RECOMMENDATION 
EXTEND or PROPOSED STATUS 

COMMENTS 

Nothing to report 

ADVANCED PRACTICE CLINICIAN / ALLIED HEALTH PROFESSIONAL – REAPPOINTMENTS 

NAME DEPARTMENT 
PRACTICE PRIVILEGES/ 
SCOPE OF SERVICE 

APPOINTMENT 
DATES 

COMMENTS 

Nothing to report 

CHANGE IN PRIVILEGES 

NAME DEPARTMENT ADDITION / REDUCTION / WITHDRAWAL COMMENTS 

Nothing to report 

  General Definitions: 
Advanced Practice Clinician An Advanced Practice Clinicians (APC) means individuals other than Medical Staff members who are licensed healthcare professionals who are board certified and have at least a master’s degree.  APCs are 

trained to practice medicine and prescribe within the scope of their training as outlined by their specific scope of practice and are authorized by law and by the Hospital to provide patient care services. 

Allied Health Professional An Allied Health Professional (AHP) means individuals other than Medical Staff members or APCs who are qualified by training, experience, and current competence in a discipline permitted to practice in the 
hospital and are authorized by law and by the Hospital to provide patient care services. 

Practice Prerogatives Scopes of practice summarizing qualifications for the respective category, developed with input from the physician director of the clinical service and the observer/sponsor/responsible party of the AHP, Department 
Chair, and other representatives of the Medical Staff, Hospital management, and other professionals. 

Supervision Definitions: 
(1) General Supervision The procedure is furnished under the physician’s overall direction and control, but the physician’s presence is not required during the performance of the procedure or provision of the services. 

(2) Direct Supervision The physician must be present in the office suite or on the premises of the location and immediately available to furnish assistance and direction throughout the performance of the procedure.  It does not mean that 
the physician must be present in the room when the procedure is performed. 

(3) Personal Supervision A physician must be in the room during the performance of the procedure. 
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Public Health Emergency (PHE)
Medicaid Eligibility 

In March 2020, the federal government declared a national “public health 
emergency” (PHE) related to COVID-19.

During the PHE states have been required to continue health care coverage for all 
medical assistance programs, even if a member’s eligibility changes.

July 15, 2022, the US Department of Health and Human Services Secretary Xavier 
Becerra officially renewed the public health emergency declaration, extending it 
through October 13, 2022. 

The Department of Health and Human Services (HHS) will give at least 60 days’ 
notice prior to the end of the PHE.

© 2019 Valleywise Health. All rights reserved. Internal use.
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Public Health Emergency (PHE)
AHCCCS Renewal
When the PHE ends, AHCCCS will return to normal Medicaid enrollment and renewal processes.
• 75% of renewals require no additional information from members
• For the remaining 25% it is critical that they respond and supply all documents
• Approximately 500,000 members will need to be renewed

AHCCCS has up to 12 months to initiate a renewal for members whose eligibility was continued due to the public 
health emergency

AHCCCS will not cancel or reduce a member’s coverage without asking for updated information through the renewal 
process

AHCCCS will divide renewals of the approximately 500,000 identified individuals across nine months from the 
beginning of the first month after the PHE ends. 

Individuals losing eligibility will fall into one of two "buckets": 
• “Potentially factually ineligible”, meaning that at some point in the past two years information was received

indicating that the member is no longer eligible 
• Non-compliant to requests for information

© 2019 Valleywise Health. All rights reserved. Internal use.



4

AHCCCS Resources 
AHCCCS has made various resources 
available to the community, which 
can be found at: Preparing for the 
End of COVID-19: Return to Normal 
Renewals (azahcccs.gov)

https://azahcccs.gov/AHCCCS/AboutUs/Return_to_Normal.html

© 2019 Valleywise Health. All rights reserved. Internal use.

https://azahcccs.gov/AHCCCS/AboutUs/Return_to_Normal.html
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rights reserved. Internal use.

PHE Awareness 
- Member Flyer



6© 2019 Valleywise Health. All rights reserved. 
Internal use.

Get Ready to 
Renew
- Member Flyer
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Member Requirements 

To ensure that members do not experience any gap in health care coverage, AHCCCS asks all members to:

• Ensure mailing address, phone number, and email address on file is correct.

www.healthearizonaplus.gov

Call Health-e-Arizona Plus at 1-855-HEA-PLUS (1-855-432-7587)

Monday through Friday 7:00 a.m. - 6:00 p.m.

• Review the “Updating Your Contact Information” flier to learn how to update contact information in Health-
e-Arizona PLUS.

https://www.azahcccs.gov/AHCCCS/Downloads/Covid19/EnsureCurrentInformation_HEAPlus.pdf

• Check mailbox for a letter from AHCCCS about renewal of coverage

• Respond to any requests from AHCCCS for more information so the agency can accurately determine
eligibility

© 2019 Valleywise Health. All rights reserved. Internal use.

http://www.healthearizonaplus.gov/
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Payer Outreach 

AHCCCS plans, known as Payers, are also 
performing outreach to members. 
As payers identify members with inaccurate 
contact information, they are reaching out 
to providers for assistance. 
Valleywise has been comparing payer lists 
to our system and sharing updated contact 
info back to payers.

© 2019 Valleywise Health. All rights reserved. Internal use.
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Valleywise Health Community Impact 

Loss of eligibility may have a negative impact on 
our patients and our healthcare system.
We want to be proactive in communicating with 
our patients on this topic, encouraging patients to: 
• Update contact information
• Respond to requests
• Explore alternative coverage options
We have assembled an internal team to develop a 
communication and outreach strategy.
Our financial counselors will also be available to 
assist patients with re-enrollment or locating 
another health care coverage option, such as a 
Marketplace plan.

© 2019 Valleywise Health. All rights reserved. Internal use.
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** *** ***

Target Avondale Chandler Guadalupe Maryvale
West 

Maryvale
Mesa

New

Mesa

North 

Phoenix

S. Central 

Phoenix

S. Phoenix 

Laveen
McDowell

McDowell -

Mesa

McDowell -

PEC

VCHCs

FYTD

Peoria 

Primary Care

Women's 

Clinic

Antepartum 

Testing

Diabetes

Ed

Internal 

Medicine P

Peds

Primary

Other FQHC-

Peoria FYTD

Grand

Total

≥71.1 69.1 68.0 68.2 79.9 76.7 62.0 72.0 69.8 66.7 70.8 76.8 100.0 95.3 70.2 72.8 71.7 68.4 75.0 68.3 75.1 71.8 70.7

n-size 2,263 1,870 708 369 729 757 804 2,026 2,128 1,516 1,472 14 43 14,699 3,023 1,634 323 172 1,613 1,058 7,823 22,522

** *** ***

Target Avondale Chandler Guadalupe Maryvale
West 

Maryvale
Mesa

New

Mesa

North 

Phoenix

S. Central 

Phoenix

S. Phoenix 

Laveen
McDowell

McDowell -

Mesa

McDowell -

PEC

VCHCs

FYTD

Peoria 

Primary Care

Women's 

Clinic

Antepartum 

Testing

Diabetes

Ed

Internal 

Medicine P

Peds

Primary

Other FQHC-

Peoria FYTD

Grand

Total

37,436 34,340 15,032 11,921 18,463 16,946 13,569 35,529 45,255 28,171 45,528 492 1,210 303,892 50,454 40,215 13,925 5,582 31,735 30,927 172,838 476,730 

95.7% 89.1% 85.6% 81.9% 88.1% 91.6% 92.0% 91.6% 87.0% 85.4% 92.4% 78.6% 75.9% 89.4% 86.8% 91.1% 87.5% n/a 93.7% 81.8% 87.9% 88.9%

4,797 4,221 2,326 1,998 2,899 2,764 2,400 6,241 8,315 4,758 10,058 94 227 51,098 7,881 6,448 1,454 945 5,584 5,363 27,675 78,773 

<18% 12.8% 12.3% 15.5% 16.8% 15.7% 16.3% 17.7% 17.6% 18.4% 16.9% 22.1% 19.1% 18.8% 16.8% 15.6% 16.0% 10.4% 16.9% 17.6% 17.3% 16.0% 16.5%

** *** *** **** *****

Avondale Chandler Guadalupe Maryvale
West 

Maryvale
Mesa

New

Mesa

North 

Phoenix

S. Central 

Phoenix

S. Phoenix 

Laveen
McDowell

McDowell -

Mesa

McDowell -

PEC

VCHCs

FYTD

Peoria 

Primary Care

Women's 

Clinic

Antepartum 

Testing

Diabetes

Ed

Internal 

Medicine P

Peds

Primary

Other FQHC-

Peoria FYTD

Grand Total 

FQHC

FYTD

FQHC

18,379 15,842 7,065 5,199 8,985 7,581 6,205 15,676 22,932 12,726 13,727 134 251 134,702 20,589 20,279 9,246 1,641 17,325 18,936 88,016 246,880 

6,058 4,789 1,373 1,669 1,780 2,178 1,548 5,427 4,626 4,260 7,359 105 276 41,448 8,737 1,365 29 143 1,780 1,122 13,176 71,282 

24,437 20,631 8,438 6,868 10,765 9,759 7,753 21,103 27,558 16,986 21,086 239 527 176,150 29,326 21,644 9,275 1,784 19,105 20,058 101,192 318,162 

22,029 19,441 7,179 6,017 13,102 8,866 7,823 16,882 19,966 20,224 22,181 290 1,610 165,610 28,344 22,309 8,040 2,861 21,100 16,503 99,157 301,387 

2,408 1,190 1,259 851 (2,337) 893 (70) 4,221 7,592 (3,238) (1,095) (51) (1,083) 10,540 982 (665) 1,235 (1,077) (1,995) 3,555 2,035 16,775 

10.9% 6.1% 17.5% 14.1% -17.8% 10.1% -0.9% 25.0% 38.0% -16.0% -4.9% -17.6% -67.3% 6.4% 3.5% -3.0% 15.4% -37.6% -9.5% 21.5% 2.1% 5.6%

22,092 19,627 7,672 6,433 9,985 8,972 7,492 19,473 26,350 16,065 17,478 238 557 162,434 27,931 20,085 17,829 16,848 82,693 245,127 

Target Avondale Chandler Guadalupe Maryvale
West 

Maryvale
Mesa

New

Mesa

North 

Phoenix

S. Central 

Phoenix

S. Phoenix 

Laveen

BH

Psychiatry

BH

FYTD
PEC

167 111 52 23 91 100 175 492 117 96 45 1,647 178 

2,529 1,130 575 608 844 1,668 749 1,258 2,451 1,092 1,589 16,658 2,165 

2,696 1,241 627 631 935 1,768 924 1750 2568 1188 1634 18,305 2,343 

2,095 1,046 1,315 572 1,383 1,774 1,496 1046 1110 1088 839 14,810 1,046

601 195 (688) 59 (448) (6) (572) 704 1458 100 795 3,495 1297 

28.7% 18.6% -52.3% 10.3% -32.4% -0.3% -38.2% 67.3% 131.4% 9.2% 94.8% 23.6% 124.0%

**

Avondale Chandler Mesa McDowell
Dental

FYTD
PEC PXC

2,701 2,073 800 3,353 22,515 3,622 9,966

2,164 2,063 906 4,013 21,810 3,575 9,089

537 10 -106 -660 705 47 877

24.8% 0.5% -11.7% -16.4% 3.2% 1.3% 9.6%

LEGEND:

Not in Target ** Specialty HIV Community Health Center

5% less than the target *** Specialty HIV Community Health Clinic - McDowell Services

Target ≥ 95% **** Grand Total FQHC for Total Number of Patients seen by provider FYTD includes Community Health Centers & Other FQHCs
***** FYTD FQHC for Actual/Budgeted Visits includes Community Health Centers, Other FQHCs, Dental, & OP Behavioral Health Clinics

 Total Actual Visits  FYTD

Budget Visits FYTD

Variance FYTD

ACCESS - Ambulatory

BEHAVIORAL HEALTH - Ambulatory

DENTAL - Ambulatory

Finance

Appointment Fill Rate FYTD

Appointments Scheduled FYTD

Scheduled Appointment No-Shows FYTD

No Show Rate FYTD

FINANCE - Ambulatory

Total Actual Visits (includes Nurse Only Visits) FYTD

% Variance FYTD

Variance by % FYTD

Variance FYTD

Actual Visits FYTD

Budget Visits FYTD

Finance

Ambulatory Pillars Dashboard 
June 2022

Net Promoter Score FYTD    

(Would recommend facility)

PATIENT EXPERIENCE - Ambulatory

Other FQHC ClinicsCommunity Health Centers

Virtual Visits FYTD

In-Person Visits FYTD

In-Person Visits FYTD

Virtual Visits FYTD

Variance by % FYTD

Total Number of Patients seen by provider FYTD

Budgeted Visits FYTD

Variance FYTD

Last Revised Date: 7/19/2022 Page 1
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Quality /Regulatory Metrics
Unified Data System

Body Mass Index (BMI) Screening and Follow-Up Plan
HRSA > 65.72% > 65.72% 34.26% 29.45% 29.80% 30.42% 31.00% 31.05% 31.05%

Numerator 2063 3919 5862 7911 9882 9882

Denominator 7005 13149 19271 25517 31831 31831

Cervical Cancer Screening
HRSA > 51.00% > 51.00% 49.77% 46.59% 48.17% 49.03% 49.95% 51.22% 51.22%

Numerator 2976 4937 6675 8419 9897 9897

Denominator 6388 10249 13613 16856 19324 19324

Childhood Immunization Status (CIS) HRSA > 40.42% > 40.42% 47.72% 36.23% 41.67% 45.28% 46.36% 9.34% 9.34%

Numerator 100 205 302 388 90 90

Denominator 276 492 667 837 964 964

Colorectal Cancer Screening 
HRSA > 40.09% > 40.09% 50.85% 37.04% 39.44% 41.21% 43.16% 44.21% 44.21%

Numerator 1854 3188 4463 5718 6952 6952

Denominator 5006 8084 10831 13248 15724 15724

Controlling High Blood Pressure
HRSA > 57.98% > 57.98% 47.76% 33.93% 39.72% 43.48% 46.91% 49.18% 49.18%

Numerator 1562 2955 4293 5670 6695 6695

Denominator 4604 7439 9874 12086 13614 13614

Diabetes: Hemoglobin A1c Poor Control
HRSA < 35.60% <  35.60% 31.85% 70.50% 59.49% 50.22% 42.90% 38.95% 38.95%

Numerator 2101 2893 3281 3416 3624 3624

Denominator 2980 4863 6533 7963 9305 9305

Ischemic Vascular Disease (IVD): Use of Aspirin or Another Antithrombotic HRSA > 78.80% > 78.80% 78.51% 80.00% 79.64% 78.74% 79.28% 79.20% 79.20%

Numerator 448 716 963 1209 1428 1428

Denominator 560 899 1223 1525 1803 1803

Screening for Clinical Depression and Follow-Up Plan if positive screen
HRSA > 64.21% > 64.21% 48.73% 35.68% 39.48% 42.05% 44.79% 44.59% 44.59%

Numerator 3413 6214 8969 11966 14378 14378

Denominator 9566 15740 21328 26717 32248 32248

Tobacco Use: Screening and Cessation Intervention
HRSA > 83.43% > 83.43% 87.78% 83.00% 83.13% 84.75% 85.61% 86.40% 86.40%

Numerator 2265 6225 10367 15367 20451 20451

Denominator 2729 7488 12233 17951 23671 23671
Weight Assessment and Counseling for Nutrition and Physical Activity for Children 

and Adolescents HRSA > 65.13% > 65.13% 78.09% 39.45% 44.94% 52.94% 58.32% 61.07% 61.07%

Numerator 535 1160 2074 3166 4119 4119

Denominator 1356 2581 3918 5429 6745 6745

Statin Therapy for the Prevention and Treatment of Cardiovascular Disease HRSA > 71.92% > 71.92% 68.40% 72.67% 72.48% 72.72% 72.58% 76.84% 76.84%

Numerator 2789 4551 6105 7462 9258 9258

Denominator 3838 6279 8395 10281 12048 12048

Breast Cancer Screening HRSA > 45.34% > 45.34% 58.56% 52.41% 54.73% 55.90% 56.77% 57.49% 57.49%

Numerator 1435 2402 3249 3997 4793 4793

Denominator 2738 4389 5812 7041 8337 8337

HIV Screening HRSA > 32.29% > 32.29% 58.18% 63.55% 62.75% 62.82% 63.10% 63.41% 63.41%

Numerator 6718 10917 14804 18680 22743 22743

Denominator 10572 17397 23567 29605 35865 35865

‡ - 

Data Not Available ~

Data is not final and subject to change ‡

Equal or greater than benchmark

Less than 10% negative variance

Greater than 10% negative variance

**Data is pulled from the UDS dashboard on the 1st Friday of every month 
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Data Source Owner Frequency System

PATIENT EXPERIENCE - Ambulatory

A customer loyalty index calculated based on a patient's response on a scale of 1-10 to the question "How likely would you be to 
recommend this facility to your family and friends?". The NPS = % Promoters (9 or 10 responses) - % Detractors (0-6 responses)

*Scores are limited to include only FQHC departments by clinic cost center on this dashboard for: 416603, 416608, 416609, 416704,
416707, 416711, 416601, 416701, 416613, 476707, 576130, 576101, 476101, 476102, 476104, 476106, 476105*

*Dental, Financial Counseling, Lab, Radiology, Ophthalmology, and other Specialty departments within each community health center
are excluded from locational roll ups* Amanda Jacobs Monthly

NRC Health - Department 
Summary Report

ACCESS - Ambulatory

All appointment visits are included, except from Dental, Financial Counseling, Lab, Radiology, and Ophthalmology departments. Amanda Jacobs Monthly EPIC Report

Provider schedule utilization metric calculated by number of patients to appointment slots available. Amanda Jacobs Monthly EPIC Report
All No- show appointment visits are included, except from Dental, Financial Counseling, Lab, Radiology, and Ophthalmology 
departments. Amanda Jacobs Monthly EPIC Report

Percentages of Scheduled Patients who were a "No show" patients or same day cancellations Amanda Jacobs Monthly EPIC Report

All visits per Clinic (visit count methodology). For the Fiscal Year to Date Amanda Jacobs Monthly Axiom

All budgeted visits per Clinic (visit count methodology) For the Fiscal Year to Date Amanda Jacobs Monthly Axiom

Actual Visits FYTD (includes nurse only visits) - Budgeted Visits FYTD. For the Fiscal Year to Date Amanda Jacobs Monthly Formula

Variance FYTD / Budgeted Visits FYTD (%) For the Fiscal Year to Date Amanda Jacobs Monthly Formula

Completed visits for provider only Maria Aguirre Monthly Epic - Clarity Query

Includes Month Totals from Community Health Centers, Dental, Other FQHC, and OP Behavioral Health clinics Amanda Jacobs Monthly Formula

Includes FYTD Totals from Community Health Centers, Dental, Other FQHC, and OP Behavioral Health clinics Amanda Jacobs Monthly Formula

Actual Visits per BH Clinic (all visits per Valleywise Health month end visit count methodology)  For fiscal year to date Amanda Jacobs Monthly Axiom

Budgeted Visits per BH Clinic (all visits per Valleywise Health month end visit count methodology)  For fiscal year to date Amanda Jacobs Monthly Axiom

Actual Visits FYTD (includes nurse only visits) - FYTD Budgeted Visits Amanda Jacobs Monthly Formula

Ambulatory Pillars Dashboard 
Data Dictionary

Federally Qualified Health Centers

FINANCE - Ambulatory

Variance by % FYTD

FYTD FQHC

Net promoter score (Would recommend facility)

Appointment Fill Rate 

Scheduled Appointment No-Shows

No Show Rate

Total Number of Patients seen by provider

Variance FYTD

Appointments Scheduled

Actual Visits FYTD

Actual Visits (includes nurse only visits) FYTD

Budgeted Visits FYTD

Budgeted Visits FYTD

Variance FYTD

FINANCE - BEHAVIORAL HEALTH

Grand Total FQHC 
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Data Source Owner Frequency System

Ambulatory Pillars Dashboard 
Data Dictionary

Federally Qualified Health Centers

Variance FYTD/ Budgeted Visits FYTD (%) Amanda Jacobs Monthly Formula

All visits per Dental Clinic (visit count methodology) For fiscal year to date Amanda Jacobs Monthly Axiom

All budgeted visits per Dental Clinic (visit count methodology) For fiscal year to date Amanda Jacobs Monthly Axiom

Actual Visits FYTD (includes nurse only visits) - FYTD Budgeted Visits Amanda Jacobs Monthly Formula

Variance FYTD/ Budgeted Visits FYTD (%) Amanda Jacobs Monthly Formula

QUALITY - Ambulatory

Required by: Quality Monthly

CMS69v10

Description: Percentage of patients aged 18 years and older with BMI documented during the most recent visit or within the previous 
12 months to that visit and who had a follow-up plan documented if the most recent BMI was outside of normal parameters
Numerator: 
Patients with a documented BMI during the encounter or during the previous twelve months, AND when the BMI is outside of normal 
parameters, a follow-up plan is documented during the encounter or during the previous twelve months of the current encounter
Denominator:
All patients aged 18 and older on the date of the encounter with at least one eligible encounter during the measurement period Quality Monthly EPIC/UDS

CMS124v10

Description: Percentage of women 21-64 years of age who were screened for cervical cancer using either of the following criteria:
* Women age 21-64 who had cervical cytology performed within the last 3 years
* Women age 30-64 who had cervical human papillomavirus (HPV) testing performed within the last 5 years
Numerator:
Women with one or more screenings for cervical cancer. Appropriate screenings are defined by any one of the following criteria:
* Cervical cytology performed during the measurement period or the two years prior to the measurement period for women who are
at least 21 years old at the time of the test
* Cervical human papillomavirus (HPV) testing performed during the measurement period or the four years prior to the measurement 
period for women who are 30 years or older at the time of the test        
Denominator:
Women 23-64 years of age with a visit during the measurement period Quality Monthly EPIC/UDS

CMS117v10

Description: Percentage of children 2 years of age who had four diphtheria, tetanus and acellular pertussis (DTaP); three polio (IPV), 
one measles, mumps and rubella (MMR); three or four H influenza type B (Hib); three hepatitis B (Hep B); one chicken pox (VZV); four 
pneumococcal conjugate (PCV); one hepatitis A (Hep A); two or three rotavirus (RV); and two influenza (flu) vaccines by their second 
birthday
Numerator:
Children who have evidence showing they received recommended vaccines, had documented history of the illness, had a seropositive 
test result, or had an allergic reaction to the vaccine by their second birthday
Denominator:
Children who turn 2 years of age during the measurement period and who have a visit during the measurement period Quality Monthly EPIC/UDS

Quality /Regulatory Metrics

Body Mass Index (BMI) Screening and 
Follow-Up

Cervical Cancer Screening

Childhood Immunization Status (CIS)

Actual Visits FYTD

FINANCE-DENTAL

Variance by % FYTD

Variance by % FYTD

Variance FYTD

Budgeted Visits FYTD

Page 4



Data Source Owner Frequency System

Ambulatory Pillars Dashboard 
Data Dictionary

Federally Qualified Health Centers

CMS130v10

Description: Percentage of adults 50-75 years of age who had appropriate screening for colorectal cancer
Numerator:
Patients with one or more screenings for colorectal cancer. Appropriate screenings are defined by any one of the following criteria:
* Fecal occult blood test (FOBT) during the measurement period
* Flexible sigmoidoscopy during the measurement period or the four years prior to the measurement period
* Colonoscopy during the measurement period or the nine years prior to the measurement period
* FIT-DNA during the measurement period or the two years prior to the measurement period
* CT Colonography during the measurement period or the four years prior to the measurement period
Denominator:
Patients 50-75 years of age with a visit during the measurement period Quality Monthly EPIC/UDS

CMS165v10

Decryption: Percentage of patients 18-85 years of age who had a diagnosis of essential hypertension starting before and continuing 
into, or starting during the first six months of the measurement period, and whose most recent blood pressure was adequately 
controlled (<140/90mmHg) during the measurement period
Numerator:
Patients whose most recent blood pressure is adequately controlled (systolic blood pressure < 140 mmHg and diastolic blood pressure 
< 90 mmHg) during the measurement period
Denominator:
Patients 18-85 years of age who had a visit and diagnosis of essential hypertension starting before and continuing into, or starting 
during the first six months of the measurement period. Quality Monthly EPIC/UDS

CMS122v10

Description: Percentage of patients 18-75 years of age with diabetes who had hemoglobin A1c > 9.0% during the measurement 
period
Numerator: 
Patients whose most recent HbA1c level (performed during the measurement period) is >9.0% or is missing, or was not performed 
during the measurement period.
Denominator: 
Patients 18-75 years of age with diabetes with a visit during the measurement period Quality Monthly EPIC/UDS

CMS164v7

Description: Percentage of patients 18 years of age and older who were diagnosed with acute myocardial infarction (AMI), or who 
had a coronary artery bypass graft (CABG) or percutaneous coronary interventions (PCIs) in the 12 months prior to the measurement 
period or who had an active diagnosis of IVD during the measurement period, and who had documented use of aspirin or another 
antiplatelet during the measurement period
Numerator:
Patients who had an active medication of aspirin or another antiplatelet during the measurement year
Denominator:    
Patients 18 years of age and older with a visit during the measurement period who had an AMI, CABG, or PCI during the 12 months 
prior to the measurement year or who had a diagnosis of IVD overlapping the measurement year          Quality Monthly EPIC/UDS

Controlling High Blood Pressure

Diabetes: Hemoglobin A1c Poor Control

Ischemic Vascular Disease (IVD): Use of 
Aspirin or Another Antithrombotic

Colorectal Cancer Screening 
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Data Source Owner Frequency System

Ambulatory Pillars Dashboard 
Data Dictionary

Federally Qualified Health Centers

CMS2v11

Description: Percentage of patients aged 12 years and older screened for depression on the date of the encounter or up to 14 days 
prior to the date of the encounter using an age-appropriate standardized depression screening tool AND if positive, a follow-up plan is 
documented on the date of the eligible encounter
Numerator:
Patients screened for depression on the date of the encounter or up to 14 days prior to the date of the encounter using an age-
appropriate standardized tool AND if positive, a follow-up plan is documented on the date of the eligible encounter
Denominator:
All patients aged 12 years and older at the beginning of the measurement period with at least one eligible encounter during the 
measurement period Quality Monthly EPIC/UDS

CMS138v10

Description: Percentage of patients aged 18 years and older who were screened for tobacco use one or more times during the 
measurement period AND who received tobacco cessation intervention if identified as a tobacco user
Numerator:
*Patients who were screened for tobacco use at least once during the measurement period and
*Who received tobacco cessation intervention if identified as a tobacco user
Denominator:
Patients aged 18 years and older seen for at least two medical visits in the measurement period or at least one preventive medical 
visit during the measurement period. Quality Monthly EPIC/UDS

CMS155v10

Description: Percentage of patients 3–17* years of age who had an outpatient medical visit and who had evidence of height, weight, 
and body mass index (BMI) percentile documentation and who had documentation of counseling for nutrition and who had 
documentation of counseling for physical activity during the measurement period
Numerator:
Children and adolescents who have had:
*their height, weight, and BMI percentile recorded during the measurement period and
*counseling for nutrition during the measurement period and
*counseling for physical activity during the measurement period
Denominator:
Patients 3 through 16 years of age with at least one outpatient medical visit during the measurement period Quality Monthly EPIC/UDS

Weight Assessment and Counseling for 
Nutrition and Physical Activity for Children 

and Adolescents

Screening for Clinical Depression and 
Follow-Up Plan

Tobacco Use: Screening and Cessation 
Intervention: 
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Data Source Owner Frequency System

Ambulatory Pillars Dashboard 
Data Dictionary

Federally Qualified Health Centers

CMS347v5

Description: Percentage of the following patients at high risk of cardiovascular events who were prescribed or were on statin therapy 
during the measurement period:
*All patients who were previously diagnosed with or currently have an active diagnosis of clinical atherosclerotic cardiovascular
disease (ASCVD), including an ASCVD procedure, or
*Patients 20 years of age or older who have ever had a low-density lipoprotein cholesterol (LDL-C) laboratory result level greater than 
or equal to 190 mg/dL or were previously diagnosed with or currently have an active diagnosis of familial hypercholesterolemia, or
*Patients 40 through 75 years of age with a diagnosis of Type 1 or Type 2 diabetes
Numerator: 
Patients who are actively using or who received an order (prescription) for statin therapy at any time during the measurement period
Denominator:
Patients who were previously diagnosed with or currently have an active diagnosis of ASCVD, including anASCVD procedure, or
Patients who were 20 years of age and older at the start of the measurement period who:
*ever had a laboratory result of LDL-C greater than or equal to 190 mg/dL or
*were previously diagnosed with or currently have an active diagnosis of familial hypercholesterolemia, or
Patients 40 through 75 years of age with Type 1 or Type 2 diabetes;
With a medical visit during the measurement period
Include patients of any age for the ASCVD determination; patients with birthdate on or before January 1,2002 for LDL-C 
determination; and patients with birthdate on or after January 1, 1947, and birthdate on or before January 1, 1982 for diabetes 
determination. Quality Monthly EPIC/UDS

CMS125v10

Description: Percentage of women 50-74 years of age who had a mammogram to screen for breast cancer in the 27 months prior to 
the end of the Measurement Period
Numerator:
Women with one or more mammograms during the 27 months prior to the end of the measurement period
Denominator:
Women 51-74 years of age with a visit during the measurement period Quality Monthly EPIC/UDS

CMS349v4

Description: Percentage of patients aged 15-65 at the start of the measurement period who were between 15-65 years old when 
tested for HIV
Numerator: 
Patients with documentation of an HIV test performed on or after their 15th birthday and before their 66th birthday
Denominator:
Patients 15 to 65 years of age at the start of the measurement period AND who had at least one outpatient visit during the 
measurement period Quality Monthly EPIC/UDS

Statin Therapy for the Prevention and 
Treatment of Cardiovascular Disease 

Breast Cancer Screening

HIV Screening
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Productive Days
Prior Year Prior Month Prior YTD

FY 2021 JUN FY 2022 MAY FY 2022 JUN FY 2022 JUN Variance FY 2021 JUN FY 2022 JUN FY 2022 JUN Variance
Actual Actual Actual Budget (Unfavorable) % Actual Actual Budget (Unfavorable) %

VCHC Clinics
FQHC CLINIC - SOUTH CENTRAL PHOENIX 1,986 2,253 2,464 1,804 660 37% 19,384 27,558 19,966 7,592 38%
FQHC CLINIC - 7TH AVENUE - - - - - -  5,474 - - - -  
FQHC CLINIC - AVONDALE 1,710 1,820 2,218 1,973 245 12% 22,808 24,437 22,029 2,408 11%
FQHC CLINIC - MARYVALE 1,653 - - - - -  19,567 6,868 6,017 851 14%
FQHC CLINIC - GLENDALE - - - - - -  10,301 - - - -  
FQHC CLINIC - EL MIRAGE - - - - - -  7,833 - - - -  
FQHC CLINIC - MSA 1,559 2 (2) - (2) -  18,111 9,759 8,866 893 10%
FQHC CLINIC - CHANDLER 1,778 1,700 1,872 1,706 166 10% 21,714 20,631 19,441 1,190 6%
FQHC CLINIC - GUADALUPE 781 584 730 649 81 12% 8,470 8,438 7,179 1,259 18%
FQHC CLINIC - MCDOWELL 1,831 1,505 1,649 1,810 (161) (9%) 21,250 21,086 22,181 (1,095) (5%)
FQHC CLINIC - SOUTH PHOENIX LAVEEN 1,336 1,410 1,594 1,887 (293) (16%) 14,306 16,986 20,224 (3,238) (16%)
FQHC CLINIC - WEST MARYVALE - 1,325 1,368 1,847 (479) (26%) - 10,765 13,102 (2,337) (18%)
FQHC CLINIC - MESA - 1,601 1,582 1,596 (14) (1%) - 7,753 7,823 (70) (1%)
FQHC CLINIC - NORTH PHOENIX 1,426 1,834 2,028 1,664 364 22% 10,575 21,103 16,882 4,221 25%
FQHC MCDOWELL SERVICES - MESA - 74 48 68 (20) (29%) - 239 290 (51) (18%)
FQHC MCDOWELL SERVICES - PEORIA - - - 173 (173) (100%) - 527 1,610 (1,083) (67%)
Total    14,060 14,108 15,551 15,177 374 2% 179,793 176,150 165,610 10,540 6%

Prior Year Prior Month Prior YTD
FY 2021 JUN FY 2022 MAY FY 2022 JUN FY 2022 JUN Variance FY 2021 JUN FY 2022 JUN FY 2022 JUN Variance

Actual Actual Actual Budget (Unfavorable) % Actual Actual Budget (Unfavorable) %
OP BH Clinics
BH FQHC - PSYCHIATRY - 214 222 82 140 171% - 1,634 839 795 95%
BH FQHC - SOUTH CENTRAL PHOENIX 92 290 305 88 217 247% 950 2,568 1,110 1,458 131%
BH FQHC - 7TH AVENUE - - - - - -  255 - - - -  
BH FQHC - AVONDALE 206 251 246 167 79 47% 1,959 2,696 2,095 601 29%
BH FQHC - MARYVALE 158 - - - - -  1,826 631 572 59 10%
BH FQHC - GLENDALE - - - - - -  690 - - - -  
BH FQHC - MSA 368 - - - - -  3,210 1,768 1,774 (6) (0%)
BH FQHC - CHANDLER 102 105 104 83 21 25% 1,099 1,241 1,046 195 19%
BH FQHC - GUADALUPE - 107 155 105 50 48% 989 627 1,315 (688) (52%)
BH FQHC - SUNNYSLOPE - - - - - -  133 - - - -  
BH FQHC - PEORIA 122 319 357 83 274 330% 621 2,343 1,046 1,297 124%
BH FQHC - SOUTH PHOENIX LAVEEN 78 113 161 86 75 87% 752 1,188 1,088 100 9%
BH FQHC - WEST MARYVALE - 145 202 167 35 21% - 935 1,383 (448) (32%)
BH FQHC - MESA - 188 276 259 17 7% - 924 1,496 (572) (38%)
BH FQHC - NORTH PHOENIX 128 180 229 83 146 176% 792 1,750 1,046 704 67%
Total    1,254 1,912 2,257 1,203 1,054 88% 13,276 18,305 14,810 3,495 24%

FEDERALLY QUALIFIED HEALTH CENTERS

Year To Date FY 2022

MTD Analysis

Month To Date FY 2022

JUN FY 2022
VISITS SUMMARY

YTD Analysis

Month To Date FY 2022 Year To Date FY 2022

MTD Analysis YTD Analysis

Prepared By: ESandoval Page 1 of 2



Prior Year Prior Month Prior YTD
FY 2021 JUN FY 2022 MAY FY 2022 JUN FY 2022 JUN Variance FY 2021 JUN FY 2022 JUN FY 2022 JUN Variance

Actual Actual Actual Budget (Unfavorable) % Actual Actual Budget (Unfavorable) %
VCHC - Phoenix Clinics
FQHC MARICOPA WOMENS CARE - PHOENIX 2,032 1,792 1,822 1,965 (143) (7%) 22,568 21,644 22,309 (665) (3%)
FQHC ANTEPARTUM TESTING - PHOENIX 909 876 869 654 215 33% 8,651 9,275 8,040 1,235 15%
FQHC DIABETES OUTREACH CLINIC - PHOENIX 194 177 157 251 (94) (37%) 2,772 1,784 2,861 (1,077) (38%)
FQHC PEDIATRIC CLINIC - PHOENIX 1,426 1,645 1,563 1,467 96 7% 16,392 20,058 16,503 3,555 22%
FQHC MEDICINE CLINIC - PHOENIX 1,394 1,617 1,757 1,970 (213) (11%) 19,061 19,105 21,100 (1,995) (9%)
Total    5,955 6,107 6,168 6,307 (139) (2%) 69,444 71,866 70,813 1,053 1%

Prior Year Prior Month Prior YTD
FY 2021 JUN FY 2022 MAY FY 2022 JUN FY 2022 JUN Variance FY 2021 JUN FY 2022 JUN FY 2022 JUN Variance

Actual Actual Actual Budget (Unfavorable) % Actual Actual Budget (Unfavorable) %
VCHC - Peoria Clinic
FQHC PRIMARY CARE - PEORIA 2,048 2,434 2,593 2,571 22 1% 10,033 29,326 28,344 982 3%
Total    2,048 2,434 2,593 2,571 22 1% 10,033 29,326 28,344 982 3%

Prior Year Prior Month Prior YTD
FY 2021 JUN FY 2022 MAY FY 2022 JUN FY 2022 JUN Variance FY 2021 JUN FY 2022 JUN FY 2022 JUN Variance

Actual Actual Actual Budget (Unfavorable) % Actual Actual Budget (Unfavorable) %
Dental Clinics
FQHC DENTAL - PHOENIX 950 870 943 832 111 13% 9,132 9,966 9,089 877 10%
FQHC DENTAL - CHANDLER 159 234 70 187 (117) (63%) 1,468 2,073 2,063 10 0%
FQHC DENTAL - AVONDALE 263 264 265 198 67 34% 2,131 2,701 2,164 537 25%
FQHC DENTAL - MSA 97 - - - - -  1,338 800 906 (106) (12%)
FQHC DENTAL - MCDOWELL 299 305 333 374 (41) (11%) 2,865 3,353 4,013 (660) (16%)
FQHC DENTAL - PEORIA 248 301 314 352 (38) (11%) 1,133 3,622 3,575 47 1%
Total    2,016 1,974 1,925 1,943 (18) (1%) 18,067 22,515 21,810 705 3%

Grand Totals 25,333 26,535 28,494 27,201 1,293 5% 290,613 318,162 301,387 16,775 6%

MTD Analysis YTD Analysis

FEDERALLY QUALIFIED HEALTH CENTERS
JUN FY 2022

VISITS SUMMARY

MTD Analysis YTD Analysis

Month To Date FY 2021 Year To Date FY 2021

Month To Date FY 2022 Year To Date FY 2022

MTD Analysis YTD Analysis

Month To Date FY 2021 Year To Date FY 2021
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Committee Reports 



Valleywise Community Health 
Centers Governing Council 

Meeting 

August 3, 2022 

Item 5.a. 

Compliance and Quality 
Committee Report 

(No Handout) 



Valleywise Community Health 
Centers Governing Council 

Meeting 

August 3, 2022 

Item 5.b. 

Executive Committee Report 
(No Handout) 
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Centers Governing Council 

Meeting 

August 3, 2022 

Item 5.c. 

Finance Committee Report -
       Financial Highlights



OPERATING REVENUE
(a) Visits

Actual Budget Variance %Variance
Month-to-Date 28,494 27,201 1,293 4.8%
Year-to-Date 318,162 301,387 16,775 5.6%

(b) Net Patient Service Revenue

Actual Budget Variance %Variance
Month-to-Date 5,736,493$  5,347,887$  388,606$  7.3%
Year-to-Date 63,694,599$  59,467,762$  4,226,837$  7.1%
Month-to-Date Per Visit 201$  197$   5$  2.4%
Year-to-Date Per Visit 200$  197$   3$  1.5%

(c) Other Operating Revenue

Actual Budget Variance %Variance
Month-to-Date 531,143$  233,392$  297,751$  127.6%
Year-to-Date 3,990,786$  2,856,761$  1,134,025$  39.7%

(d) PCMH Revenue

Actual Budget Variance %Variance
Month-to-Date -$  -$  -$   0.0%
Year-to-Date 19,268$  18,814$   454$  2.4%

(e) Total operating revenues

Actual Budget Variance %Variance
Month-to-Date 6,267,636$  5,581,279$  686,357$  12.3%
Year-to-Date 67,704,653$  62,343,337$  5,361,316$  8.6%
Month-to-Date Per Visit 220$  205$   15$  7.2%
Year-to-Date Per Visit 213$  207$   6$  2.9%

Total operating revenues are greater than budget by $686.4K for MTD.  On a per visit basis, total operating revenue is greater than budget by $15.00 for MTD.

VALLEYWISE HEALTH
FEDERALLY QUALIFIED HEALTH CENTERS

FINANCIAL STATEMENT HIGHLIGHTS
For the month ending June 30, 2022

Visits greater than budget for the month by 1,293 or 4.8%. Current month visits greater than prior month by 1,959 or 7.4%. The VCHC's were greater than budget by 
374 or 2.5%, the Outpatient Behavioral Health clinics were greater than budget by 1,054 or 87.6%, VCHC-Phoenix was less than budget by 139 or 2.2%, VCHC-
Peoria was greater than budget by 22 or 0.9% and Dental less than budget by 18 or 0.9%.

Net patient service revenue is greater than budget by $388.6K for MTD.  On a per visit basis, net patient service revenue is greater than budget by 2.4% for MTD. 
The VCHC's were greater than budget by $148.7K or 4.7%, the Outpatient Behavioral Health clinics were greater than budget by $258.2K or 93.5%, the VCHC-
Phoenix clinics were greater than budget by $23.6K or 2.2%, the VCHC-Peoria was less than budget by $3.5K or 0.7% and Dental less than budget by $38.5K or 
12.0%.

Other operating revenue is greater than budget by $297.8K for MTD. 
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VALLEYWISE HEALTH
FEDERALLY QUALIFIED HEALTH CENTERS

FINANCIAL STATEMENT HIGHLIGHTS
For the month ending June 30, 2022

OPERATING EXPENSES
(f) Salaries and Wages

Actual Budget Variance %Variance
Month-to-Date 2,099,432$  1,850,489$  (248,942)$  -13.5%
Year-to-Date 23,541,626$  21,108,396$  (2,433,230)$  -11.5%
Month-to-Date FTEs 383 414 31 7.4%
Year-to-Date FTEs 364 390 26 6.8%

(h) Employee Benefits

Actual Budget Variance %Variance
Month-to-Date 678,301$  615,928$  (62,373)$  -10.1%
Year-to-Date 7,671,908$  7,045,422$  (626,486)$  -8.9%
Month-to-Date Per FTE 1,769$   1,487$  (282)$   -19.0%
Year-to-Date Per FTE 21,106$  18,070$   (3,035)$  -16.8%

Benefits as a % of Salaries

Actual Budget Variance %Variance
Month-to-Date 32.3% 33.3% 1.0% 2.9%
Year-to-Date 32.6% 33.4% 0.8% 2.4%

(i) Medical Service Fees

Actual Budget Variance %Variance
Month-to-Date 1,802,492$  1,869,299$  66,807$  3.6%
Year-to-Date 20,952,534$  22,325,019$  1,372,485$  6.1%

(j) Supplies

Actual Budget Variance %Variance
Month-to-Date 221,703$  234,162$  12,458$  5.3%
Year-to-Date 2,714,829$  2,591,929$  (122,900)$  -4.7%
Month-to-Date Supplies per Visit 8$  9$  1$  9.6%
Year-to-Date Supplies per Visit 9$  9$  0$  0.8%

(k) Purchased Services

Actual Budget Variance %Variance
Month-to-Date 15,692$         15,584$   (108)$   -0.7%
Year-to-Date 185,442$         184,620$  (822)$   -0.4%

Purchased services greater than budget by $108.00 MTD. 

Supplies expenses less than budget by $12.5K MTD. 

Medical service fees were less than budget for the month by $66.8K MTD. 
The VCHC's were less than budget by $53.2K or 4.6%, OP Behavioral Health greater than budget by $43.2K or 283.0%, VCHC - Phoenix was less than budget by 
$15.5K or 3.3% and VCHC-Peoria was less than budget by $41.2K or 19.1%.

Employee benefits are greater than budget by $62.4K MTD.

Salaries and wages were greater than budget by $248.9K for MTD.  FTEs were less than budget by 31 for MTD.  The average salaries and wages per FTE were 
greater compared to the previous month by $50.67.

Prepared By: ESandoval Page 2 of 3



VALLEYWISE HEALTH
FEDERALLY QUALIFIED HEALTH CENTERS

FINANCIAL STATEMENT HIGHLIGHTS
For the month ending June 30, 2022

OPERATING EXPENSES (continued)

(l) Other Expenses

Actual Budget Variance %Variance
Month-to-Date 102,697$         83,760$   (18,937)$  -22.6%
Year-to-Date 958,863$         968,008$  9,145$    0.9%

(n) Allocated Ancillary Expense

Actual Budget Variance %Variance
Month-to-Date 1,037,182$  663,946$  (373,237)$  -56.2%
Year-to-Date 9,918,598$  7,430,800$  (2,487,797)$  -33.5%

(o) Total operating expenses

Actual Budget Variance %Variance
Month-to-Date 5,957,500$  5,333,369$  (624,131)$  -11.7%
Year-to-Date 65,952,009$  61,656,606$  (4,295,403)$  -7.0%
Month-to-Date Per Visit 209$  196$   (13)$  -6.2%
Year-to-Date Per Visit 207$  205$   (3)$  -1.3%

(p) Margin (before overhead allocation)

Actual Budget Variance %Variance
Month-to-Date 310,136$  247,910$  62,226$  25.1%
Year-to-Date 1,752,644$  686,730$  1,065,914$  155.2%
Month-to-Date Per Visit 11$   9$  2$  19.4%
Year-to-Date Per Visit 6$  2$  3$  141.8%

Total operating expenses greater than budget by $624.1K MTD.  On a per visit basis, the current month was 6.2% unfavorable.

Total margin (before overhead allocation) is greater than budget by $62.2K for MTD.

Allocated ancillary expenses were greater than budget by $373.2K MTD.

Other expenses greater than budget by $18.9K MTD.
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Office of the Sr Vice President & CEO FQHC Clinics
2525 East Roosevelt Street • Phoenix • AZ• 85008 

DATE: August 3, 2022 

TO: Valleywise Community Health Centers Governing Council 

FROM: Barbara Harding, BAN, RN, MPA, PAHM, CCM 
Sr VP Amb Services & CEO FQHC Clinics 

SUBJECT: CEO Report  

Visit Metrics: June 2022 Fiscal Year End 

Valleywise Community Health Centers (FQHC)and Comprehensive Health Centers 
(CHC) ended the Fiscal Year (FY) with a positive target variance of 5.6%. 

Details of the positive variances by service lines are: 
• Community Health Centers: 6.4%

• Other FQHC including Peoria and Phoenix: 2.1%
• Integrated Behavioral Health (IBH): 23.6%
• Valleywise Community Health Centers Dental Clinics: 3.2%

FYTD Budgeted Visits Total Actual Visits 
(includes Nurse Only Visits) FYTD Variance 

June 2021 272,245 296,088 8.8% 
June 2022 301,387 318,162 5.6% 
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The 988 Suicide & Crisis Lifeline and National Maternal 
Mental Health Hotline 
Beginning July 16, 988 will become the new three-digit number 
for the National Suicide Prevention Lifeline. The Lifeline will 
provide compassionate, accessible care and support via phone, 
text, or online chat to anyone experiencing mental health-related 
distress. You can use 988 if  you have thoughts of  suicide, 
mental health or substance use crises, or any other kind of  
emotional distress. You can also dial 988 if  you are worried 
about a loved one who may need crisis support. 

Additionally, many women feel overwhelmed, sad, or anxious 
during their pregnancy and even af ter the baby is born. For 
some women, these emotions may stay for months. The Health 
Resources and Services Administration (HRSA)’s new National 
Maternal Mental Health Hotline provides real-time emotional 
support, encouragement, information, and referrals. Pregnant 
and postpartum women can call or text 1-833-9-HELP4MOMS 
(1-833-943-5746) to get the help and resources they need when they need it.  

  
 
 

 

 
 

Common Issues 
 
Workforce 
Health Infomatics 
Clinical Quality 
Advocacy and Community Engagement 
Reimbursement and Value Based Care 
JEDI: Justice, Equality, Disparity, Inequality 
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