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Policy:

Internal auditing is an independent, objective assurance and consulting activity
designed to add value and improve the Maricopa County Special Health Care
District’s operations. It assists management to accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control and management processes. Internal
audit provides insights and recommendations to management based on analyses
and assessments of data and business processes. The function also serves in an
assurance capacity through its ability to provide information directly to and, when
necessary, communicate independently with the Board of Directors should the
auditors identify significant risks to the District.

The District can elect to use an external auditing firm or District internal audit staff
(internal auditors) to conduct internal audit activities. Annually, the internal
auditors will coordinate with Senior Leadership, and the Board to identify areas of
interest/concern appropriate for independent review. The audit plan will identify
the projects, approximate initiation date and anticipated hours required to complete
each audit. The audit plan is reviewed quarterly and can be adjusted to review any
high-risk areas identified during the plan year. Due to the complex nature of the
District’s business model, it may be appropriate for management and the Board to
review and amend the audit plan during the year.
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The principal function of an internal audit is to assess the financial risks within the
enterprise which will require coordination and cooperation across departments,
including but not limited to, Accounting, Finance, Revenue Cycle, Information
Technology, Clinical Documentation and Compliance. Administratively, internal
auditors will coordinate their activity through the Finance, Audit and Compliance
Committee who will be responsible for ensuring organizational support for the
function.

The internal auditors will provide a summary of their findings and report activities
at least quarterly to the Finance, Audit and Compliance Committee. The Finance,
Audit and Compliance Committee will incorporate the internal auditors’ findings as
part of its quarterly report to the Board. Should the internal auditors identify an
urgent matter, they have the authority to communicate with any appropriate
individual employed by the District, including a direct report to the Board of
Directors.
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