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Policy:

The Board of Directors has the responsibility to understand and approve the
budgets. Assumptions and constraints are approved by the Board early in the
budget process and must be in agreement with the Maricopa County Special Health
Care District’s financial and strategic plans. District management has the
responsibility to develop the details of the budgets.

The District is required by law to use a budgeting process. The District must
develop and adopt a proposed budget on or before July 10 for submission to the
Maricopa County Board of Supervisors, and other entities as required by law.

The budget shall consist of at the very least, a one (1) year operating budget, a one
(1) year capital budget, and a one (1) year cash flow budget.

Operating Budget - The operating budget shall cover one (1) year and represent
the day-to-day operations of the District.

Capital Budget - The capital budget shall consist of capital items as defined by the
District’s capital policy.

Cash Flow Budget - The cash flow budget shall cover one (1) year and represent
the cash results of day-to-day operations.
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Public Hearing - The District shall hold at least one (1) Public Hearing to review
the recommended Operating and Capital budgets prior to the Board approving the
budgets.

Tax Levy - The District shall also prepare a report of the operation of the District
for the past year and a written statement of the amount of money needed to be
raised by taxation to meet its operational, strategic, and reserve requirements. The
report and written statement must be submitted to the Maricopa County Board of
Supervisors on or before July 15.

References: District policy # 10000 S - Fixed Asset Capitalization
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