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Valleywise Health Medical Center  2601 East Roosevelt Street  Phoenix, Arizona 85008 

 
 

Meeting will be held remotely. Please visit https://valleywisehealth.org/events/valleywise-
community-health-centers-governing-councils-strategic-planning-and-outreach-committee-

meeting-02-14-22/ for further information. 
 
 

Monday, February 14, 2022 
3:30 p.m. 

 
 
One or more of the members of the Valleywise Community Health Centers Governing Council’s Strategic Planning and Outreach 
Committee may be in attendance telephonically or by other technological means. Committee members participating telephonically or 
by other technological means will be announced at the meeting. 
 
 
Please silence any cell phones, pagers, computers, or other sound devices to minimize disruption 
of the meeting.  
 
 
Call to Order  
 
 
Roll Call  
 
 
Call to the Public  
This is the time for the public to comment.  The Strategic Planning and Outreach Committee may not discuss items that are not 
specifically identified on the agenda.  Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public comment will 
be limited to directing staff to study the matter, responding to any criticism, or scheduling a matter for further consideration and 
decision at a later date. 

      AGENDA  

                                                 Strategic Planning and Outreach Committee 
                                                  of the Valleywise Community Health Centers 

      Governing Council 

Committee Members 
Joseph Larios, Committee Chair  
Terry Benelli, Committee Vice Chair 
Scott Jacobson, Member 
Barbara Harding, CEO, FQHC Clinics, Non-

Voting Member 
Jori Davis, Director, FQHC Operations, Non-

Voting Member 
Runjhun Nanchal, Senior Vice President, 

Strategy, Marketing and Communications, 
Non-Voting Member 

 
 

 
Mission Statement of the  
Valleywise Community Health Centers Governing Council 
Serve the population of Maricopa County with excellent, comprehensive 
health and wellness in a culturally respectful environment. 
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        ITEMS MAY BE DISCUSSED IN A DIFFERENT SEQUENCE 
 
 

General Session, Presentation, Discussion and Action:      
 
1. Approval of Consent Agenda: 5 min  

Any matter on the Consent Agenda will be removed from the Consent Agenda and discussed as a regular agenda item upon the request of any voting Committee 
member. 

 
a. Minutes: 

 
i. Approve Strategic Planning and Outreach Committee Meeting Minutes Dated 

December 13, 2021 
 
 

____________________________End of Consent Agenda____________________________ 
 
 
2. Discuss Valleywise Community Health Centers Governing Council’s goals, objectives, and 

resources for diversity, equity, and inclusion 30 min 
  Strategic Planning and Outreach Committee 
 
 
3. Chair and Committee Member Closing Comments/Announcements 5 min 

  Joseph Larios, Committee Chair 
 
 
4. Review Staff Assignments 5 min 

Cassandra Santos, Assistant Clerk 
 

Old Business: 
 

December 13, 2021 
Draft a promotional communication regarding programs and services offered at Valleywise 
Health’s Federally Qualified Health Center Clinics for review and possible committee action  
 
Future agenda item: discuss Valleywise Community Health Centers Governing Council’s fiscal 
year 2022 department budget to identify variances to use toward diversity, equity, inclusion, and 
justice efforts  
 
Future agenda item: discuss Valleywise Health’s Federally Qualified Health Center Clinics’ fiscal 
year 2023 itemized budget for diversity, equity, inclusion, and justice efforts  
 
Future agenda item: discuss messaging and strategies that address stigma and racism in order to 
reach Valleywise Health’s marginalized patient populations  
 
Future agenda item: discuss completed literature (LIT) review on best practices of public 
institutions that developed or improved in areas of racism, diversity, equity, inclusion, justice, and 
white fragility  

 
 
Adjourn 
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Item 1.a.i. 
 
 

Minutes: 
December 13, 2021 



 
Voting Members Present: Joseph Larios, Committee Chair - participated remotely 

Terry Benelli, Committee Vice Chair - participated remotely 

Scott Jacobson, Member - participated remotely 
 
 
Non-Voting Members  Barbara Harding, Chief Executive Officer, Federally Qualified Health 
Present:  Center Clinics - participated remotely 

 Jori Davis, Director, Federally Qualified Health Center Clinics Operations 
  - participated remotely 

Runjhun Nanchal, Senior Vice President, Strategy, Marketing and 

  Communications - participated remotely 

 
 
Others/Guest Presenters: Todd Hanle, Director of Marketing - participated remotely 

    Melanie Talbot, Chief Governance Officer - participated remotely 
 
 
Recorded by:   Cassandra Santos, Assistant Clerk - participated remotely 
 
 
Call to Order 
 
Chairman Larios called the meeting to order at 3:32 p.m. 
 
 
Roll Call  
 
Ms. Talbot called roll.  Following roll call, it was noted that two of the three voting members of the 
Valleywise Community Health Centers Governing Council’s Strategic Planning and Outreach Committee 
were present, which represented a quorum. Vice Chairman Benelli arrived after roll call. 
 
For the benefit of all participants, Ms. Talbot announced the committee members participating remotely. 
 
 
Call to the Public  
 
Chairman Larios called for public comment. 
 
There were no comments. 
 
 
 

 Minutes 

Valleywise Community Health Centers Governing Council 
Strategic Planning and Outreach Committee 

December 13, 2021 
3:30 p.m. 
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General Session, Presentation, Discussion and Action: 
 
1. Approval of Consent Agenda:  
 

a. Minutes: 
 

i. Approve Strategic Planning and Outreach Committee Meeting Minutes Dated 
November 8, 2021 

 
 
MOTION: Mr. Jacobson moved to approve the consent agenda.  Chairman Larios seconded. 
 
VOTE:  2 Ayes:  Chairman Larios, Mr. Jacobson 

0 Nays 
1 Absent:  Vice Chairman Benelli 
Motion passed. 

 
 
2. Discuss the role of Valleywise Health’s Senior Vice President of Strategy, Marketing, and 

Communications, as it relates to marketing strategies and community outreach for the Federally 
Qualified Health Center Clinics  

 
Chairman Larios said Valleywise Health had a negative stigma associated with structural racism.  He 
stated although the subject was briefly discussed before, he suggested revisiting the topic and solicited 
feedback from the committee. 
 
Ms. Nanchal requested comment from the committee on their views regarding her position as a newly 
appointed non-voting member of the committee.  She offered to share details about her professional 
background in relation to the significance of her role at Valleywise Health. 
 
Chairman Larios described conversations that occurred during the Valleywise Health rebranding period, 
specifically the name change, from Maricopa Integrated Health System (MIHS).  There was a stigma 
associated with the former name, and he believed it was still viewed as a threat to the organization.  He 
said there had not been recent conversations acknowledging the stigma or discussions on how to combat 
the issue and commented that marketing and communication strategies should consider the issue.  
 
As a leading safety net hospital, Ms. Nanchal said Valleywise Health had high scores in areas of patient 
experience, patient safety, and employee satisfaction.  She emphasized Valleywise Health had the 
largest graduate medical education (GME) program in the state and noted there should be a sense of 
pride in serving vulnerable patient populations with quality care. Prior to the rebranding period, she 
understood the organization was commonly referred to as the county hospital, therefore perceived by 
some as inferior, which was not true. 
 
Ms. Talbot explained that to remain compliant with Arizona’s Open Meeting Law (OML), it was imperative 
the conversation be centered on the agenda language, specifically marketing strategies and community 
outreach as it related to the Federally Qualified Health Center (FQHC) clinics, not the Valleywise Health 
brand. 
 
Chairman Larios said he believed discussion on branding and stigma was directly related to the agenda 
language.  There was a national dialogue that categorized racism as a public health crisis, and it was 
important to concentrate on the issue as it related to the FQHC clinics’ strategic plan.  He claimed that 
Valleywise Health should communicate to the public acknowledging that race played a role in access to 
care. 
 
Ms. Nanchal mentioned that business strategy should be built on a consensus and requested feedback 
from other members of the committee.   
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General Session, Presentation, Discussion and Action, cont.: 
 
2. Discuss the role of Valleywise Health’s Senior Vice President of Strategy, Marketing, and 

Communications, as it relates to marketing strategies and community outreach for the Federally 
Qualified Health Center Clinics, cont.  

 
Chairman Larios wanted to ensure the organization acknowledged the need to create marketing 
strategies that spoke to race as a public health crisis, as previous strategies were devoid of that aspect. 
 
Ms. Harding thought that the organization was making progress toward understanding race to better 
serve vulnerable patient populations.  If needed, strategic plan components could be revisited in an 
attempt to address these concerns.   
 
Ms. Nanchal shared her work experience with safety net institutions and vulnerable populations, such as 
lesbian, gay, bisexual, transgender, queer/questioning (LGBTQ). She gave examples of work that 
focused on growth and strategy that contributed to access to care for marginalized populations with  
social determinants of health (SDOH). 
 
Mr. Jacobson said there were benefits and risks associated with a concentrated sensitivity in marketing 
deliverance. There was a fine balance associated with any marketing strategy. 
 
NOTE:  Vice Chairman Benelli joined the meeting at 3:56 p.m.  
 
Chairman Larios reiterated that marketing strategy should address challenges associated with racism. He 
asked if that current internal marketing strategy and communication accounted for those challenges and 
addressed negative impacts. 
 
Ms. Nanchal commented that business strategy was the core of marketing and communications and 
organizational growth. She reiterated that Valleywise Health was a leading safety net institution that 
provided quality services to the most vulnerable populations within Maricopa County, which should be 
embraced and sought out by any individual population. 
 
Mr. Jacobson acknowledged that marketing strategy was multifaceted and complicated. He said although 
he believed that Arizona was a bigoted state, Valleywise Health served many diverse populations and 
there was opportunity to improve by learning from multiple patient bases. 
 
Chairman Larios was concerned about the lack of discussion surrounding marketing strategies 
acknowledging race.  He gave examples of local public messaging campaigns that reached out to very 
specific vulnerable patient bases at the intersection of race. 
 
Ms. Nanchal pointed out refugee health expansion as an example of how Valleywise Health reached out 
to assist underserved populations of Maricopa County.  
 
Ms. Harding suggested a future discussion in April or May 2022 related to Marketing and Communication 
Department strategies that would address racism and stigma to reach marginalized populations. 
 
Chairman Larios agreed that would be a valuable discussion. 
 
 
3. Discussion and Possible Action on a promotional communication regarding programs and 

services offered at Valleywise Health’s Federally Qualified Health Center Clinics  
 
Mr. Hanle stated he began the process of drafting a promotional communication regarding programs and 
services offered at Valleywise Health’s FQHC clinics as requested by Mr. Jacobson.  He noted that more 
information was to come. 
 
Mr. Jacobson said the communication would allow the public to become more aware of the services 
made available by Valleywise Health and highlight progress made by the Governing Council. 
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General Session, Presentation, Discussion and Action, cont.: 
 
3. Discussion and Possible Action on a promotional communication regarding programs and 

services offered at Valleywise Health’s Federally Qualified Health Center Clinics, cont.  
 
The communication would be discussed for possible action at the next meeting, January 10, 2022. 
 
Chairman Larios said that this was an opportunity to create communication framework that focused on 
publicly addressing challenges presented by racial inequity and racism as a public health crisis. 
 
 
4. Discuss resources needed to support diversity, equity, inclusion, and justice efforts at Valleywise 

Health  
 
Ms. Harding gave examples of operational initiatives that would contribute to diversity, equity, inclusion, 
and justice (DEIJ) efforts. 
 
Focus was placed on forming a new department at Valleywise Health that incorporated DEIJ within the 
organization’s culture. An external consultant would assist in the process with the goal to increase DEIJ 
capacity at all levels and support the advancement of organizational outcomes. 
 
Ms. Harding was working with the Maricopa County Department of Public Health (MCDPH) to develop an 
updated community needs assessment (CNA). She pointed out external focus groups that zeroed in on 
the impact of the COVID-19 pandemic to marginalized populations and ways that the data could support 
DEIJ efforts. 
 
She spoke about grant funding that MCDPH received toward the improvement of data collection, 
infrastructure, and the expansion of community partnerships to address health disparities. As part of the 
collaborative arrangement with MCDPH, this project would contribute toward identifying resources to 
assist in DEIJ efforts at Valleywise Health. 
 
Chairman Larios appreciated the information, recognizing that MCDPH was very engaged in proclaiming 
racism as a public health crisis.  He said that investment toward a department related to DEIJ efforts 
would be beneficial and the need to identify resources in support of this type of work was valuable. He 
talked about white fragility, structural racism, and the need for cultural training within the organization. 
 
He requested a literature review on best practices of local public institutions that had developed or 
improved in areas regarding DEIJ, racism, and white fragility.  He commented that the acquired 
information would assist in framing a conversation to identify community partnerships and resources, 
embark on community outreach endeavors, and objectively determine the needs of vulnerable 
populations. 
 
Vice Chairman Benelli emphasized that budgeting for racial equity efforts was an important piece. Based 
on her own professional experience, invested fiscal efforts made a considerable difference in the 
advancement of organizational culture.  She gave examples of other initiatives that improved DEIJ. 
 
She pointed out a decrease in Governing Council catering expenditures, suggesting that any unused 
funds be reallocated for needs related to DEIJ, Governing Council training, and concentrated recruitment 
of new members. She was in favor of conducting a literature review to gain understanding from other 
FQHC organizations and engaging with underserved communities to identify needs. 
 
Chairman Larios declared that improving DEIJ required a budget to appropriately support ongoing efforts.  
He elaborated more about structural racism at Valleywise Health and stated that positive transformation 
and outcome was dependent on investment. 
 
Mr. Jacobson agreed that a literature review would be useful. He additionally suggested that Valleywise 
Health leadership engage in community gatherings with other leaders of local FQHC institutions to 
acquire knowledge in best practices related to challenging racism. 
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General Session, Presentation, Discussion and Action, cont.: 
 
4. Discuss resources needed to support diversity, equity, inclusion, and justice efforts at Valleywise 

Health, cont. 
 
Ms. Harding said that creating a budget tailored to supporting DEIJ efforts was possible.  
 
Chairman Larios asked if a budget existed for DEIJ training and development for Governing Council 
members and Valleywise Health leadership.  
 
Although he recognized the need for training and development, Mr. Jacobson said that the strategy fell 
under marketing and communications. 
 
Ms. Nanchal explained that DEIJ efforts related to training and development differed from marketing and 
communications. 
 
Regarding initial steps toward supporting DEIJ, any unused funds within the current Governing Council’s 
budget would be identified.  The committee would then discuss how those funds could reallocated at the 
next meeting.    
 
Ms. Harding suggested a future discussion on developing an itemized budget for FY 2023 that supported 
DEIJ efforts.  
 
She would also conduct a literature review on best practices of public institutions that developed or 
improved in areas related to DEIJ, including structural racism and white fragility. 
 
Vice Chairman Benelli agreed with the particulars of the literature review.  She said identifying any 
unused funds from the Governing Council budget to reallocate would be valuable. 
 
Chairman Larios encouraged seeking assistance from the Valleywise Health Foundation related to 
fundraising for DEIJ efforts and community engagement. 
 
Ms. Harding said that a detailed plan should be developed before engaging the Valleywise Health 
Foundation to solicit funds. 
 
Vice Chairman Benelli spoke about various funding opportunities, sources of funding, financial institutions 
that donated to nonprofit organizations, charitable foundations, and community re-investment 
opportunities that could also support resourcing DEIJ efforts. 
 
 
5. Discuss and Review action plans for the Federally Qualified Health Center Clinics’ Strategic Plan 
 
Ms. Harding highlighted progress related to action plans for the FQHC Clinics’ Strategic Plan. 
 
Regarding the cultural competence pillar and action plan, the Governing Council retreat encompassed 
health disparities, inequities, the True Colors assessment. The uniform data system (UDS) data was 
discussed recently and could further assist in the identification of vulnerable populations locally. 
 
Ms. Harding discussed the importance of developing patient advisory councils to assist with cultural 
awareness of the Valleywise Health patient population. She emphasized efforts related to sexual 
orientation and gender identification (SOGI) data collection and healthcare equality index (HEI) 
recertification. She noted that the focus on refugee health was an ongoing endeavor. 
 
She said that it was important to actively recruit Governing Council members who represented the patient 
population.  
 
Ms. Harding said that staff continued to work on identifying cultural competence training opportunities for 
employees and noted that cultural competence training for Governing Council members would be added 
to the action plan. 



Valleywise Community Health Centers Governing Council – Strategic Planning and Outreach 
Committee Meeting Minutes – General Session – December 13, 2021  

6 

 
General Session, Presentation, Discussion and Action, cont.: 
 
5. Discuss and Review action plans for the Federally Qualified Health Center Clinics’ Strategic Plan, 

cont. 
 
Ms. Harding drew attention to the community engagement pillar and action plan.  She stated that an Ad 
Hoc Membership Committee meeting was soon to come in January.  She spoke more about the 
importance of active Governing Council member recruitment, specifically members that represented the 
population served, and said that she and the Marketing and Communications Department would create a 
social media post geared toward recruitment. 
 
She reiterated initiating patient advisory councils at select clinics and talked about connecting with 
community groups through the Family Learning Centers (FLC). 
 
Chairman Larios felt that actively identifying vulnerable and underserved populations would expand the 
patient base at Valleywise Health. 
 
Ms. Harding reiterated that UDS data, in conjunction with the UDS mapper, could further assist in the 
identification of those populations at the local level. 
 
The committee further discussed ways to identify these populations through community partnerships.  
 
 
6. Chair and Committee Member Closing Comments/Announcements  
 
There were no closing comments or announcements. 
 
 
7. Review Staff Assignments  
 
Ms. Talbot reviewed staff assignments and follow up stemming from the meeting. 
 
She recapped old business of which the committee concurred all items had been satisfied. She noted that 
the previously requested draft communication on SOGI data collection would instead be drafted in the 
form of a promotional piece about programs and services offered at the FQHC clinics. The item would be 
discussed for possible action at the next meeting. 
 
 
Adjourn 
 
 
MOTION: Mr. Jacobson moved to adjourn the December 13, 2021 Valleywise Community Health 

Centers Governing Council’s Strategic Planning and Outreach Committee meeting.  Vice 
Chairman Benelli seconded. 

 
VOTE:  3 Ayes:  Chairman Larios, Vice Chairman Benelli, Mr. Jacobson 

0 Nays 
Motion passed. 

 
 
Meeting adjourned at 5:05 p.m. 
 
 
 
 
______________________________ 
Cassandra Santos 
Assistant Clerk 
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Objectives
• Understand the Population Served

• Preliminary review of select data elements from the Calendar Year 2021 report
• Table 3B – Demographics Characteristics

• Race/Ethnicity
• SOGI

• Table 4 – Selected Patient Characteristics
• Income as percent of Poverty Guidelines

• Unique Unduplicated Patient Count

• Discussion

© 2019 Valleywise Health. All rights reserved. Internal use.
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What is the Uniform Data Set (UDS) Report
• The Uniform Data System (UDS) is an annual reporting system that provides 

standardized information about the performance and operation of health centers 
delivering health care services to underserved communities and vulnerable 
populations.

• Its core components include patient demographics, staffing and utilization, selected 
diagnoses and services rendered, quality of care indicators, health outcomes and 
disparities, and finances and revenues of awardee health centers. 

• UDS data on patient characteristics and clinical conditions are used to evaluate and 
improve health-center performance, ensure compliance with legislative mandates, and 
identify trends in health centers’ impact on expanding access, addressing health 
disparities, improving quality, and reducing health care costs.

• Submission of the report to HRSA: February 15, 2022.

© 2019 Valleywise Health. All rights reserved. Internal use.
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Data Elements Reported

© 2019 Valleywise Health. All rights reserved. Internal use.
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Table 3B – Demographic Characteristic
Race/Ethnicity

© 2019 Valleywise Health. All rights reserved. Internal use.
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Table 3B – Selected Patient 
Characteristic
Special Populations: 
Language

© 2019 Valleywise Health. All rights reserved. Internal use.
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Table 3B – Demographic Characteristic
Sexual Orientation/Gender Identity (SOGI)

© 2019 Valleywise Health. All rights reserved. Internal use.
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Table 4 – Selected Patient Characteristic
Income as Percent of Poverty Guidelines

© 2019 Valleywise Health. All rights reserved. Internal use.
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Total Patients by Year 2017 2018 2019 2020 2021
Valleywise Health 90,661 89,727 87,378 78,554 83,659

Unique Unduplicated 
Patient Count

© 2019 Valleywise Health. All rights reserved. Internal use.
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Discussion
• What do we know?

• What is the goal?

• What is the plan?

© 2019 Valleywise Health. All rights reserved. Internal use.
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