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Centers Governing Council  

 
Strategic Planning and Outreach 

Committee Meeting 
 
 

December 12, 2022 
 

3:30 p.m. 
 
 

Agenda 



Agendas are available within 24 hours of each meeting via the Clerk’s Office, Valleywise Health Medical Center, 2601 East Roosevelt Street, Phoenix, Arizona 85008, Monday 
through Friday between the hours of 9:00 a.m. and 4:00 p.m. and on the internet at https://valleywisehealth.org/about/governing-council/ .  Accommodations for individuals with 
disabilities, alternative format materials, sign language interpretation, and assistive listening devices are available upon 72 hours advance notice via the Clerk’s Office, 
Valleywise Health Medical Center, 2601 East Roosevelt Street, Phoenix, Arizona 85008, (602) 344-5177.  To the extent possible, additional reasonable accommodations will be 
made available within the time constraints of the request.  
 
12/8/2022 7:36 AM 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Valleywise Health Medical Center  2601 East Roosevelt Street  Phoenix, Arizona 85008 

 
 

Meeting will be held remotely. Please visit https://valleywisehealth.org/events/valleywise-
community-health-centers-governing-councils-strategic-planning-and-outreach-committee-

meeting-12-12-22/ for further information. 
 
 

Monday, December 12, 2022 
3:30 p.m. 

 
 
 
One or more members of the Valleywise Community Health Centers Governing Council’s Strategic Planning and Outreach 
Committee may be in attendance by technological means. Committee members participating by technological means will be 
announced at the meeting. 
 
Please silence cell phone, computer, etc., to minimize disruption of the meeting.  
 
 
Call to Order  
 
 
Roll Call  
 
 
Call to the Public  
This is the time for the public to comment.  The Strategic Planning and Outreach Committee may not discuss items that are not 
specifically identified on the agenda.  Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public comment will 
be limited to directing staff to study the matter, responding to any criticism, or scheduling a matter for further consideration and 
decision at a later date. 

 
 

ITEMS MAY BE DISCUSSED IN A DIFFERENT SEQUENCE 
 
 

      AMENDED AGENDA  

                                                 Strategic Planning and Outreach Committee 
                                                  of the Valleywise Community Health Centers 

      Governing Council 

Committee Members 
Scott Jacobson, Committee Chair 
    VACANT   , Committee Vice Chair 
Michelle Barker, DHSc., Member 
Jane Wilson, Member 
Barbara Harding, CEO, FQHCs, Non-Voting 

Member 
Runjhun Nanchal, Senior Vice President, 

Strategy, Marketing and Communications, 
Non-Voting Member 

Christie Blanda, Director, Ambulatory 
Operations, Non-Voting Member 

 
 

 
Mission Statement of the  
Federally Qualified Health Centers 
 

Serve the population of Maricopa County with excellent, comprehensive 
health and wellness in a culturally respectful environment. 
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General Session, Presentation, Discussion and Action: 
 
1. Approval of Consent Agenda: 5 min  

Any matter on the Consent Agenda will be removed from the Consent Agenda and discussed as a regular agenda item upon the request of any voting Committee 
member. 

 
a. Minutes: 

 
i. Approve Strategic Planning and Outreach Committee meeting minutes dated 

September 12, 2022 
 
 

____________________________End of Consent Agenda__________________________ 
 
 
2. Appoint a Vice Chair of the Strategic Planning and Outreach Committee 5 min 
  Strategic Planning and Outreach Committee 
 
 
3. Update on Federally Qualified Health Centers Marginalized Populations Outreach Position 10 min 

Barbara Harding, RN, MPA, Chief Executive Officer, Federally Qualified Health Centers 
 
 
4. Discuss and Review Timeline for Valleywise Health’s 2023 Community Health Needs 

Assessment 15 min 
Kari Lockwood, MA, Project Manager 

 
 
5. Review Progress on Key Measurements of Federally Qualified Health Centers Calendar Year 

2021-2023 Strategic Plan 30 min 
Barbara Harding, RN, MPA, Chief Executive Officer, Federally Qualified Health Centers 

 
 
6. Chair and Committee Member Closing Comments/Announcements 5 min 

  Scott Jacobson, Committee Chair 
 
 
7. Review Staff Assignments 5 min 
  Melanie Talbot, Chief Governance Officer  
 

Old Business: 
 
September 12, 2022 

 
 Discuss which marginalized populations the outreach worker will focus on 
 
 
Adjourn 
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Consent Agenda 



 
 

 
 
 

Valleywise Community Health  
Centers Governing Council 

 
Strategic Planning and 

Outreach Committee Meeting 
 
 

December 12, 2022 
 
 

Item 1.a.i. 
 
 

Minutes 
September 12, 2022 



 
Voting Members Present: Scott Jacobson, Committee Vice Chair - participated remotely 

Michelle Barker, DHSc., Member - participated remotely 
 
 
Voting Members Absent: Joseph Larios, Committee Chair 
 
 
Non-Voting Members   Runjhun Nanchal, Senior Vice President, Strategy, Marketing and 

Present:   Communications - participated remotely 

Christie Blanda, Director of Ambulatory Operations - participated remotely 
 
 
Non-Voting Members  Barbara Harding, Chief Executive Officer, Federally Qualified Health 
Absent:   Center Clinics  
 
 
 
Others/Guest Presenters: Cynthia Cornejo, Deputy Clerk of the Board - participated remotely 

 
 
Recorded by:   Cassandra Santos, Assistant Clerk - participated remotely 
 
 
Call to Order 
 
NOTE:  Vice Chairman Jacobson chaired the meeting in Chairman Larios’ absence.  
 
Vice Chairman Jacobson called the meeting to order at 3:37 p.m. 
 
 
Roll Call  
 
Ms. Cornejo called roll.  Following roll call, it was noted that two of the three voting members of the 
Valleywise Community Health Centers Governing Council’s Strategic Planning and Outreach Committee 
were present, which represented a quorum.   
 
For the benefit of all participants, Ms. Cornejo announced the committee members participating remotely. 
 
 
Call to the Public  
 
Vice Chairman Jacobson called for public comment. 
 
There were no comments. 

 Minutes 

Valleywise Community Health Centers Governing Council 
Strategic Planning and Outreach Committee 

September 12, 2022 
3:30 p.m. 
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General Session, Presentation, Discussion and Action: 
 
1. Approval of Consent Agenda: 
 

a. Minutes: 
 

i. Approve Strategic Planning and Outreach Committee Meeting Minutes Dated 
June 13, 2022 

 
 
MOTION: Dr. Barker moved to approve the consent agenda. Vice Chairman Jacobson seconded. 
 
VOTE:  2 Ayes: Vice Chairman Jacobson, Dr. Barker  

0 Nays 
1 Absent: Chairman Larios 
Motion passed. 
 

 
2. Discuss and Define Valleywise Health’s Marginalized Population  
   
Ms. Blanda presented resources to assist in defining marginalized populations.  
 
She highlighted data points from the calendar year (CY) 2021 Uniform Data System (UDS) for the 
Federally Qualified Health Center (FQHC) clinics. The report provided standardized information about the 
operations and performance of the health care center.   
 
Data was used to comply with regulatory requirements and support identifying trends. It also provided the 
ability gain supplemental grant funding, reduce health care costs, and improve health care quality for 
undeserved individuals in the community. 
 
The report included the overall number of patients served, percentages of patients served by zip code, race, 
age, ethnicity, gender identity, sexual orientation, demographic characteristics, language and other 
elements.   
 
Ms. Blanda briefly reviewed data on race and ethnicity.  She noted that these characteristics were important 
to consider due to the large Hispanic population served by Valleywise Health.  
 
She highlighted select patient characteristics which included special populations such as patients served in 
a language other than English. She pointed out that the majority of patients who spoke a language other 
than English were Spanish speaking.  
 
Ms. Blanda referenced year over year (YOY) trending data associated with race from CY 2015 to CY 2021.   
 
She reviewed information about data collected in sexual orientation and gender identity (SOGI) categories.  
 
Regarding both sexual orientation and gender identity, it was important to note that the number of patients 
reporting “unknown” had drastically improved from CY 2020 to 2021. There were now more patients who 
disclosed their sexual orientation and gender identify.  
 
Vice Chairman Jacobson asked if gathering and reporting on sexual orientation data began in CY 2016.   
 
Ms. Blanda said that data collection began in 2016 and electronic privacy information center (EPIC) 
recording of the data began 2017. Over the years, more and more data was intently and effectively collected 
and recorded.  The process had really begun to improve. 
 
Vice Chairman Jacobson asked if CY 2020 and CY 2021 indicated the best examples of reliable and sound 
SOGI data collection.  
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General Session, Presentation, Discussion and Action, cont.: 
 
2. Discuss and Define Valleywise Health’s Marginalized Population, cont.   
 
Ms. Blanda mentioned that data collection continued to improve YOY as the information was more efficiently 
recorded by staff in in the electronic medical records (EMR) so yes, that was a correct assumption.    
 
Dr. Barker asked about the differences between the “don’t know” category compared to the “unknown” 
category regarding sexual orientation.  
 
Ms. Blanda explained that if individuals did not completely fill out the sexual orientation question, blank 
responses would fall under the “unknown” category.  The answer “don’t know” could mean the individual 
was uncertain of their sexual orientation.   
 
Based on personal research, Dr. Barker found that the gender identity category seemed one of the most 
unanswered questions and agreed some individuals may not be aware of their orientation.   
 
Ms. Blanda described the SOGI data collection process at the clinic level and mentioned that continued 
improvement of the overall process was the goal. 
 
Vice Chairman Jacobson asked whether other health care systems such as Southwest Center for Human 
Immunodeficiency Virus (HIV)/Acquired Immune Deficiency Syndrome (AIDS) collected SOGI data.  
 
Ms. Blanda said that she believed so, especially considering the population they served. 
 
Vice Chairman Jacobson asked where internal SOGI data was stored and kept. 
 
Ms. Blanda stated that EPIC held the recorded information.  
 
She pointed out patient income data associated with federal poverty level (FPL) guidelines and information 
related to the unduplicated patient count.   
 
The unduplicated patient count meant that each patient was only counted once in the UDS report regardless 
of the number of visits they had during the reported year.       
 
Vice Chairman Jacobson asked how UDS data was used to market clinic services within the community. 
 
Ms. Nanchal reminded the committee of the recent presentation they received on culturally targeted 
marketing. She spoke about market analysis and gave some examples of ways that data was used to reach 
various populations in a culturally competent way.   
 
Vice Chairman Jacobson mentioned that disease prevalence was more common in particular races and 
ethnicities.   
 
He asked if any marketing broadcasts or commercial advertising pieces currently being circulated 
Valleywise Health.  
 
Ms. Nanchal provide information on Valleywise Health’s television, radio, billboard, social media, and 
internet marketing campaign currently in circulation.  
 
Vice Chairman Jacobson said that he believed the majority of individuals served by Valleywise Health were 
of marginalized populations.  He asked if the Governing Council received any data on how Valleywise 
Health FQHC clinics compared to others in the state. 
 
Ms. Santos confirmed that the Governing Council had recently received the information, which stemmed 
from a follow up request.   
 
Ms. Cornejo added that the Governing Council received monthly marketing and communications reports via 
email.  
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General Session, Presentation, Discussion and Action, cont.: 
 
2. Discuss and Define Valleywise Health’s Marginalized Population, cont.   
 
Being fairly new to the committee, Dr. Barker asked for more details on the purpose of the agenda item at 
hand. 
 
Ms. Blanda stated that the objective was to review the presented materials to then define the role and focus 
of the outreach worker position.  
 
Dr. Barker suggested first defining the job description and intended role of the outreach worker.  
 
Vice Chairman Jacobson said he thought the intent was to first identify a vulnerable demographic and the 
outreach worker would focus on that identified group. 
 
Dr. Barker asked for more information on the background of the materials provided. 
 
Ms. Santos explained that Chairman Larios and Ms. Harding put together documents to be presented and 
discussed at the meeting, in accordance with the established meeting agenda. 
 
Ms. Blanda confirmed that was correct.   
 
She said the goal was to discuss the job description and then staff would move forward in finalizing an 
official description based on committee feedback.  At a later date, the committee could determine which 
marginalized populations that the outreach worker would focus on.  
 
Dr. Barker was concerned about the data presented due to the lack of citations within the material.  She said 
because the material contained no authorship, publication information, or information sources she was 
uncomfortable making suggestions based on the data. 
 
She too recommended waiting to define a specific marginalized population. 
 
Vice Chairman Jacobson agreed, noting it was quite a bit of data to digest. He was also uncomfortable in 
defining the marginalized population based on the large amount of data to consider.  
 
 
3. Discuss Methods to Reach Valleywise Health’s Marginalized Population; Review Job Description 

of Outreach Worker Position  
 
Dr. Barker commented that the outreach worker job description was broad enough to define the general 
role.  
 
She believed Valleywise Health probably already had a plan in place to reach their most marginalized 
patient population.  
 
Vice Chairman Jacobson asked about ways to measure an outreach worker’s effect on reaching 
marginalized populations.  
  
Ms. Nanchal believed that the outreach worker should come from a clinical background so that health 
screenings could be performed within the community.  This would positively affect population health and 
could be measured.  
 
Vice Chairman Jacobson agreed, reiterating issues connected with chronic disease prevalence within 
communities of particular races.  He thought that type of clinical outreach would be very beneficial. 
 
Dr. Barker agreed, noting that the job description seemed geared toward medical case management 
outreach work. 
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General Session, Presentation, Discussion and Action, cont.: 
 
3. Discuss Methods to Reach Valleywise Health’s Marginalized Population; Review Job Description 

of Outreach Worker Position, cont. 
 
Ms. Nanchal explained that her team had an outreach coordinator, however, the position was not clinical.  
Although the outreach coordinator was highly effective, she believed an additional outreach worker with a 
clinical background would be valuable. 
 
Dr. Barker did not believe enough funds were allocated to cover a full-time registered nurse (RN) 
however.  
 
Ms. Blanda confirmed that the funds were not enough to cover a full-time RN position.  
 
She gave examples of medical assistant (MA) duties and added the possibility of other clinical positions 
such as a licensed practical nurse (LPN). She said staff was currently exploring the possibility of recruiting 
for LPN employment at Valleywise Health.  Depending on the finalized job description, clinical experience 
requirements may vary.  
 
Vice Chairman Jacobson asked about the budget parameters for an outreach worker with clinical 
experience.  
 
Ms. Blanda said that compensation for any particular position was dependent on market analysis and 
other factors.   
 
Vice Chairman Jacobson asked about upcoming community or marketing events that were scheduled.   
 
Ms. Nanchal explained that although upcoming events were planned, she did not wish to go into much 
detail about internal marketing strategy. 
 
Vice Chairman Jacobson asked whether the committee felt the job description was headed in the right 
direction. 
 
Dr. Barker thought that is was, however, she was not aware of the original intent of the role.  Although  
there was room for some revision, she did not want to delay the recruitment process for the position.  
 
She felt the job description was off to a good start and trusted staff’s ability to revise the description to 
include clinical experience requirements.  She asked that the description include Spanish speaking as a 
requirement as well.  
 
Dr. Barker suggested staff move forward with the process of finalizing the job description so they may 
begin to recruit.    
 
Vice Chairman Jacobson agreed. He said the committee agreed with the job description, pending minor 
revisions. 
 
Under education and experience the description should specify the discussed clinical or educational 
background requirements.  Additionally, the skills and abilities section should include Spanish speaking 
as a requirement.  
 
The committee agreed to discuss which marginalized populations the outreach worker would focus on, at a 
future meeting.   
 
Vice Chairman Jacobson asked when the next meeting would be scheduled.  
 
Ms. Santos reminded members that meetings were scheduled on the second Monday of the month as 
needed.  
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General Session, Presentation, Discussion and Action, cont.: 
 
3. Discuss Methods to Reach Valleywise Health’s Marginalized Population; Review Job Description 

of Outreach Worker Position, cont. 
 
Dr. Barker commented that the committee needed more members, and it may be advantageous to rethink 
meeting frequency at some point in time.   
 
The committee decided to meet again in November 2022.   
 
 
4. Discuss and Review calendar years 2021-2023 Federally Qualified Health Centers Clinics’ 

Strategic Plan  
 
This item was not discussed. 
 
 
5. Chair and Committee Member Closing Comments/Announcements  
 
There were no closing comments or assignments.  
 
 
6. Review Staff Assignments  
 
Ms. Santos recapped old business from February, 2022 regarding the number of unduplicated patients 
who had additional visits within calendar year (CY) 2021. She stated the information had been emailed 
August, 2022 and was considered satisfied. 
 
Regarding staff assignments, she repeated that staff would revise the job description based on committee 
feedback.   
 
The committee would also have a future agenda item to discuss and determine marginalized populations 
that the recruited outreach worker should focus on.   
 
 
Adjourn 
 
MOTION: Dr. Barker moved to adjourn the September 12, 2022 Valleywise Community Health 

Centers Governing Council’s Strategic Planning and Outreach Committee meeting. Vice 
Chairman Jacobson seconded. 

 
VOTE:  2 Ayes: Vice Chairman Jacobson, Dr. Barker  

0 Nays 
1 Absent: Chairman Larios 
Motion passed. 

 
 
Meeting adjourned at 4:32 p.m. 
 
 
 
 
 
______________________________ 
Cassandra Santos 
Assistant Clerk 
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2023 Community Health Needs 
Assessment Timeline 



Valleywise Health
Proposed 2020-2023 CHNA Timeline

1

  July 2022-April 2023
Date Activity Responsibility Completion Date
August 2022 MCDPH updates on CHA timeline with Synapse group MCDPH 8/31/22

October/November 2022

MCDPH and VALLEYWISE review CHNA report timeline, discuss 
VALLEYWISE patient survey analysis plan, review indicator analysis menu

MCDPH and VALLEYWISE discuss indicators

MCDPH & 
VALLEYWISE

10/13/22

11/7/22

December 2022
VALLEYWISE submits final indicator list and data report format for MCDPH 
to compile

VALLEYWISE 11/7/22

January 2023

MCDPH analyzes data and submits draft and final indicator reports to 
VALLEYWISE
Touch base on data, add any revisions
Barbara hand-off

MCDPH

February/March 2023 Develop data presentation & executive summary
MCDPH & 
VALLEYWISE

April 2023 SPOC presentation April 10 (due March 31) MCDPH

May 2023 Develop draft based on SPOC recommendations MCDPH

June 2023
Governing Council (HRSA mandated board for FQHCs)
May 31, 2023 drop date for June 7 @6pm

VALLEYWISE

July/August 2023
Team implements revisions
Consider adding in 2023 CHNA high-level data if available and relevant

MCDPH

September 2023 Provide final CHNA to district board VALLEYWISE

 
November 2023 latest date
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1
Maricopa Integrated Health System | CARE REIMAGINED
Confidential-Proprietary Information of Blue Cottage Consulting, Inc. ©2018. Not to be disclosed without the prior written conse nt of Blue Cottage Consulting, Inc.

WORK STREAM PROGRESS

Deliverable/Milestone Due Date Status Progress Comments

Identify key population groups including those with 
health inequities: UDS CY 2021

February 2022 Completed 
February 2022

Established timeline for completion of CHNA July 2022 WIP: 40%

❑ Outreach position plan with focus on marginalized population

❑ Completion of CY 2022 UDS

❑ Completion of Community Health Needs Assessment

❑ Unique unduplicated number 

❑ Continued impact of COVID-19 on patient volume and workforce

PLANNED ACTIVITIES

KEY DISCUSSION/DECISION POINTS

UPCOMING DELIVERABLES/MILESTONES

ISSUES/RISKS/DEPENDENCIES

❑ Recovery of unique unduplicated numbers: 2020 = 78,554; 2021 = 83,659

❑ Key populations identified in CY 2021 UDS

❑ Mobile Medical Unit approved and ordered

KEY ACCOMPLISHMENTS

December 12, 2022

DATE STATUS SUMMARY

Cultural Competence
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Maricopa Integrated Health System | CARE REIMAGINED
Confidential-Proprietary Information of Blue Cottage Consulting, Inc. ©2018. Not to be disclosed without the prior written conse nt of Blue Cottage Consulting, Inc.

WORK STREAM PROGRESS
Community Engagement

Deliverable/Milestone Due Date Status Progress Comments

Implementation of Promotoras in collaboration with 
Home Assist Health

March 31, 2023 
or extend

WIP: 90%

Collaboration with Maricopa County Public Health to 
Monkey Pox: Access to meds for treatment and 
vaccine

Completed

Partner with SW Center for Phoenix City Council 
funding

Completed

❑ Methodology for community engagement: Who, What

❑ Patient Advisory group development

❑ Refugee Health Service redesign and growth

❑ Impact of workforce

❑ Loss of key leader for Refugee Health

PLANNED ACTIVITIES

KEY DISCUSSION/DECISION POINTS

UPCOMING DELIVERABLES/MILESTONES

ISSUES/RISKS/DEPENDENCIES

❑ Arizona Women’s Board/CVS grant: Food Bus at South Central and SPHXL

❑ Continuation of access to COVID testing and immunizations

❑ Refugee Health Services: Afghanistan population response including partnership with ASU

❑ Promotoras initiative with Home Assist Health

KEY ACCOMPLISHMENTS

December 12, 2022

DATE STATUS SUMMARY
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Maricopa Integrated Health System | CARE REIMAGINED
Confidential-Proprietary Information of Blue Cottage Consulting, Inc. ©2018. Not to be disclosed without the prior written conse nt of Blue Cottage Consulting, Inc.

WORK STREAM PROGRESS
Patient Volume Growth

Deliverable/Milestone Due Date Status Progress Comments

UDS Report February 2022 WIP: 75% Submitted. Approved

Complete Community Needs Assessment July 2022 WIP: 100% In committee review

❑ System Strategic Plan

❑ Development of System Strategic Plan

❑ Update the Community Needs Assessment

❑ Workforce available to support growth

PLANNED ACTIVITIES

KEY DISCUSSION/DECISION POINTS

UPCOMING DELIVERABLES/MILESTONES

ISSUES/RISKS/DEPENDENCIES

❑ Achieve patient satisfaction target for FY21

KEY ACCOMPLISHMENTS

December 12. 2022

DATE STATUS SUMMARY
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Maricopa Integrated Health System | CARE REIMAGINED
Confidential-Proprietary Information of Blue Cottage Consulting, Inc. ©2018. Not to be disclosed without the prior written conse nt of Blue Cottage Consulting, Inc.

WORK STREAM PROGRESS
Financial Sustainability

Deliverable/Milestone Due Date Status Progress Comments

Valleywise Comprehensive Health Center - Peoria January 25, 2021 Complete

Valleywise Community Health Center - West Maryvale November 21, 
2021

Complete

Valleywise Community Health Center - Mesa January 24, 2022 Complete

❑ FY23 Budget: patient volume assumptions given workforce challenges

❑ Development of FY23 Budget 

❑ Growth

❑ Visit volumes, quality and patient experience

❑ Referral Management – Keepage

❑ Panel Management 

PLANNED ACTIVITIES

KEY DISCUSSION/DECISION POINTS

UPCOMING DELIVERABLES/MILESTONES

ISSUES/RISKS/DEPENDENCIES

❑ FY21: Achieved visit targets

KEY ACCOMPLISHMENTS

December 12, 2022

DATE STATUS SUMMARY
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